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a. 


(1)  Shortsae  of  Transpcrtstlon  Corea  Officara 


(a)  OBSERVATION:  Up  to  130  of  command-wide  Transportation  Corpa 
officar  authorisation  was  aubatitutad  by  officara  of  Infantry,  Field 
Artillery  rnd  Air  Oafanaa  Artillary  branches  dua  to  a  shortage  of  TC 
officer a. 


(b)  EVALUATION:  Substitution  of  offiears  by  grid*  end  branch  dua 
to  short  Ages  of  TC  offioara  he  a  bean  successful  in  duty  positions  not 
requiring  specific  1C  skills. 

(e)  BECOME NLAT1CK:  While  DA  end  USAIV  are  rs quested  to  asks 
ovary  effort  to  assign  sufficient  TC  offioara  to  fill  authorised  positions 
in  order  to  assure  capability  for  niaaicn  rccomplishsent ,  substitution 
of  officers  from  other  brenohes  should  continue  as  appropriate. 


(2)  tfvm  Miitispi 

(a)  QMUVATlONi  Emphasis  on  hiaen  relations  increased  earkedly 
during  the  reporting  period.  A  oosisnd  circular  requiring  Htaaan  Re¬ 
lations  Councils  at  eoepany  level  was  published,  and  the  councils  and 
their  adnutes  era  closely  nonitorsd  by  a  full-tine  Husen  Relatione 
Officer.  This  office  has  responsibility  for  asking  presentations  to 
the  councils  on  request,  sending  out  recoenendations,  and  aiding  unit 
ccMcnders  in  the  ares  of  raoe  relatione,  service  irritants,  ignored 
communications  and  better  Anerioaa-Vletaaneee  understanding. 

(b)  EVALUATION:  Husen  Relations  Councils  ere  only  effective  if 
they  receive  command  support  and  reflect  the  view  of  lover -ranking  IK 
and  minority  groups.  A  free  and  open  ataosphere  must  be  encouraged  for 
tke  aeohange  of  ideas.  At  the  sans  tins  members  of  councils  coat  be 
ready  to  offer  constructive  solutions  for  problane  brought  to  the  council'  e 
attention.  Racial  tensions  should  be  the  council's  prise  concern.  Sur¬ 
veys  have  indicated  a  leek  of  knowledge  by  nany  EK  of  the  council's 
functions. 

(e)  JLLCQM&NLATlCNSi  Lover-ranking  IN  and  minority  group  members 
should  he  appointed  to  Hunan  Relit  1—  Councils  at  kuttalAon  and  eompany 
levels.  Minutes  of  the  councils'  should  be  posted  on  ccupeny  bulletin 
boerds)  and  rennemandatioua  ar  leesnna  learned  tram  different  oounslle 
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should  bo  circulated  to  all  councils  of  the  command. 

(3)  Drugs 

(a)  OBSERVATION:  The  drug  problem  its  cemrnding  more  ?nd  more  ?tten- 
tion.  The  scope  and  size  of  the  problem  rtmain  difficult  to  measure  be¬ 
cause  of  the  secretive,  distrustful  attitude  shown  by  drug  users.  The 
resulting  distortion  makes  statistics  highly  sus;tct.  Even  anonyuiGus 
surveys  cannot  consistently  produce  accurate  data,  but  they  can  offer  a 
better  understanding  of  the  problem  for  canra  nde-s.  Education  and  re¬ 
habilitative  treatment  are  probably  the  cost  effective  approaches  for 
drug  users  who  have  a  cesire  to  stop  their  use.  A  firm  disciplinary 
policy  is  essential  to  daal  vith  drug  users  who  cannot  or  will  net  give 
up  ths  use  of  drugs.  The  most  effective  solution,  &nd  clearly  the  most 
difficult,  lies  in  convincing  each  individual  to  st.*y  off  drugs  before 

he  gets  started. 

(b)  IVALUAT1CK:  Implementation  of  pertinent  DA  end  USAHV  directives 
will  result  in  the  formal  structure  necessary  for  any  effective  drug 
program  to  include  drug  councils,  the  Amnesty  /Reha  bilitetion  Frogram, 
unit  drug  training  -nd  individual  counselling  and  orientation.  Unless 
command  emphasis  is  placed  on  all  of  these  aspects,  the  program  will  be 
ineffective.  Drug  Councils  of  higher  headquarters  have  been  found  to 

be  core  effective  when  they  include  field  grads  representatives  of  the 
command's  subordinate  councils  who  make  monthly  progress  reports.  In¬ 
sufficient  drug  orientation  for  personnel  while  being  processed  through 
replacement  battalions  continues  as  *  problem.  Strese  has  been  pieced 
on  drug  training  of  personnel  after  initial  assignment  to  a  unit. 

Konthly  Amnesty  Rehabilitation  re  porta  should  be  carefully  maintained  at 
battalion  and  company  level.  Halfway  houses  play  an  important  role  in 
rehabilitation.  Their  success  depends  on  close  coordination  with  the 
commanders  of  men  who  receive  treatment  and  organized  unit  follow-up 
on  individuals  who  have  gone  through  the  programs.  Wall-constructed 
surveys  on  drug  abuse  can  produce,  date  cn  drug  use  patterns  and  user  pro¬ 
files  which  can  be  veluable  to  commanders  in  planning  corrective  actions. 

(c)  RECOMLNDATICNS:  Representatives  of  subordinate  unit  drug 
councils  should  be  members  of  higher  coam&nd'a  councils  and  be  required 
to  report  monthly;  commanders  should  coordinate  with  local  halfway 
houses  and  attempt  to  use  rehabilitated  personnel  of  their  units  as  in¬ 
formal  liaison  between  ths  units  and  the  rehabilitation  houses;  articulate 
trained  f oncer  drug  addicts  should  be  usee  in  training  sessions  on  drug 
abuse  with  other  young  EM  without  the  presence  of  KCO's  or  officers; 

and  a  30  minute  illustrated  elide  show  on  drug  dangers,  presented  by  a 
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ttta  eontittinf  of  «  foratr  addict,  physician  and/or  JAG  officer,  should 
bo  included  in  orientations  at  each  re*  lactjr.tnt  battalion  in  Vietnam. 

(4)  Personnel  Grievances 

(a)  OBSERVATION:  Tho  Zntpoetor  General  should  ovoid  intarviewing 
large  groupa  of  aoldlara  submitting  a  aaoa  ccmpirint. 

(b)  EVALUATION:  Thirteen  (13)  aoldiert  were  interviewed  re  r  group 
on  a  arse  complaint.  The  group  alleged  that  discrimination  was  the 
beeia  for  action  to  transfer  certain  black  EM  from  one  Saigon  Support 
Coaaand  unit  to  another.  Control  over  the  group  was  maintained,  but  not 
without  difficulty.  Since  that  time,  each  individual  who  participates 
in  a  group  complaint  has  been  interviewed  separately.  It  is  believed 
that  sore  positive  control  at  company  level  could  have  resulted  in  a 
programming  of  these  man  to  see  the  inspector  General  in  accordance 
with  existing  mission  requirements,  thereby  keeping  the  group  from  be¬ 
coming  formed. 

(c)  RLCGMfcNDATlCN: 

X  That  each  participant  in  a  group  complaint  be  interviewed 
separately,  or  the  group  elect  a  spokesmen  to  be  interviewed. 

2  That  when  a  large  number  of  soldiers  desire  to  see  the  Inspector 
General  es  a  group  from  the  asms  unit,  the  unit  should  program  the 
personnel,  one  or  two  at  a  ties,  until  each  person  has  had  a  chance  to 
see  the  Inspector  General. 

b.  rrt  Noa*« 

c.  pgfrfttpnf  frpri  Aw?*? 

(1)  OBSERVATION:  Requisitioning  procedures  for  excess  ARVN  assets 
to  be  used  for  IfcDTC  differ  from  the  procedure  for  Switchback  items. 

(2)  EVALUATION:  Requisitioning  procedures  for  I-iXTC  Switchback 
and  ARVN  excess  items  are  processed  through  separate  channels.  Switch- 
back  requests  come  through  supply  ehmnsls  and  ICCV,  whereas  ARVN  excess 
requests  come  through  operations  channels. 

(3)  RL00KALNDATI0N:  That  AEDTC  be  mrde  a  dejot  customer  end  that 
all  requests  be  handled  through  supply  chennsls. 
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d.  Organization  None. 

e.  Training  None. 

f.  Logic tics  (1)  Closed  Loop  Support  Program 

(e)  OBSLRVATION:  Unit  inactivationa  caused  en  increase  in  the 
retrograde  of  Closed  Loop  Support  end  items. 

(b)  EVALUATION:  The  removal  of  Closed  Loop  Support  (CLS)  end  items 
from  operations  in  the  field  has  reduced  the  quantity  of  secondary  CjJ> 
assets,  such  as  engines  and  transclssions,  available  for  retrograde. 

The  main  impact  of  dwindling  CLS  secondary  assets  is  the  difficulty  of 
Meeting  retrograde  goals  for  assets  established  for  the  fiscal  ye?r. 

(c)  KtCGIAlNDATICN:  That  Closed  Loop  Support  Program  (C  1ST) 
retrograde  goals  be  phased  proportionate!}’  v-ith  decreases  in  equipment 
density.  It  is  recommended  that  adjustment  of  retrograde  goals  be  made 
after  each  increment  cf  unit  inactivation. 

(2)  Perot  Suorly  of  Tactical  Caere tions  Cut  of  Zone 

(a)  OBSERVATION :  During  the  period,  US  Army  Depot  Long  Binh 

(USADIE)  wee  required  to  provide  expecittc  supply  support  to  combat 
elements  supporting  tactical  operations  outside  its  primary  zone  of 
responsibility.  These  were  Dewey  Canyon  II  :nd  Lane  Son  719  in  PR  I. 

The  aupport  rendered  included  supply  Classes  1,  II,  IV,  VII  and  IX  to 
elements  in  1R  I  and  to  units  being  redeployed  from  IR  ill  and  IV  to  PR  I. 
The  sequence  of  processing  requirements  were: 

jt  Identification  of  requirement  by  the  support  unit. 

b  Recognition  of  the  requirement,  cetermination  of  availability 
end  location  of  assets,  and  preparation  of  the  supply  directive  by  1CCV. 

c  Establishment  of  transportetion  priority  by  USAKV  DC5L0G  Opera¬ 
tions. 

d  Preparation  for  shipment,  request  for  expedited  transportation 
(C£s  and  SKARs)  and  delivery  to  surface  or  sir  staging  areas  by  ISALL&. 

e  Transportation  of  supplies  or  the  arrangement  for  same  trans¬ 
portation  elements  of  Saigon  Support  Command. 

g  The  overall  supply  performance  was  approximately  91%  of  the  total 
requirement.  Some  of  the  assets  came  from  Keystone  turn-ins  tnd  requirtc 
varied  maintenance  prior  to  shipment,  hf inttnance  activities  responded 
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rapidly  And  sfficisntly. 

2  with  few  exceptions  the  supplies  wtrt.  delivered  in  such  r  rrnner 
to  Mot  tho  required  delivery  (is to.  Thsro  were  instfnete  thft  led  to 
unnsoesesry  confusion  tvA  effort,  rnd  rs  1  result,  cslsyec  shipment  of 
supplies  rnd  equipment.  Suamrlzed  these  were* 

j  Often  deltyo  were  encountered  when  the  priority  of  shipment  wss 
not  known  st  the  tine  the  supply  directive  wss  prepared. 

£  Difficulties  surfaced  when  the  rode  of  transportation  changed, 
ffter  the  shipnent  was  released  from  the  Depot  end  items  were  staged  rt 
the  water  port  or  airhead. 

£  Confusion  and  possibility  of  frustrated  shipments  occurred  when 
the  priority  of  shipments  changed  from  routine  tir  to  SHAR  or  (2.  rnd 

vies  versa. 

A  Tine  losses  were  experienced  when  specific  qurntitles  on  a  partic¬ 
ular  shipment  were  reduced  and  then  reinstated,  necessitating  additional 
release s  by  ICCV  and  additional  transportation  assets. 

1  Requirements  for  equipment  that  required  repair  were  pieced  into 
aaintensnee  channels  prior  to  receipt  of  t  supply  directive,  causing 
seas  problems.  Example  being  1  Directions  vers  given  to  pises  keystone 
assets  that  had  not  been  given  disposition  instructions  into  maintenance. 
Then  subsequent  attempts  to  ship  the  same  item  were  directed  when  the 
asset  bed  not  been  transferred  to  AAA  stocks  from  ths  keystone  account. 

(b)  EVALUATIONS  Inity  of  control  or  direction  wea  jeopardised 
when  siqpply  directives  were  issued  by  one  activity  rnd  the  announcement 
of  transportation  mode  and  priority  of  the  shipment  being  issued  by 
another  agency.  Ths  principal  difficulty  encountered  in  accomplishing 
ths  mission  wss  ths  situation  that  sroee  when  supplies  hrd  been  releesed 
for  shipment  before  priority  end  mode  instructions  hrd  been  received. 

TUs  taxed  highway  transport  assets,  required  new  documentation,  addi¬ 
tional  man-hours  to  reprocess  equipment,  end  often  delayed  shipment. 

(f)  ttCCMiiiOATXCNi  In  support  of  future  project  type  operations 
im  another  some  it  is  recommended  that  unity  of  control  te  established 
*Si  as int lined.  This  can  be  accomplished  by  determining  ths  requirement 
and  shipping  priority  before  s  supply  directive  is  iseued.  This  would 
improve  efficiency,  enhenee  the  rapid  delivery  of  supplies  and  permit 
better  control. 
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(3)  Uee  of  3,000  Oellon  Collar eible  bags 

(a)  CBSiRV AT1CN :  In  November  1970,  US  kray  Sujport  Command, 

Saigon,  installed  four  5,000  gallon  tankers  on  four  LCEs  to  srti6fy 
expeditiously  FCL  reaunly  requirement*  around  Ca  heu,  South  Vietnam. 

Due  to  the  inaccessibility  of  the  Delta  and  the  short  operation*  1  time 
frame  this  was  the  only  method  of  reauiply  feasible.  The  use  of  5»0CG 
gallon  tankers  t resented  the  following  operational  and  safety  troblams: 

2  Because  of  the  high  silhouette  of  the  tankers,  there  was  an 
Inordinate  tenoency  to  draw  enemy  fire.  The  trrkers  were  a  t otential 
easy  prey  for  VC  gunners  using  all  weapons  from  AX  17' s  to  B-bO  rockets. 

2  Line  haul  capability  was  decreased  because  the  tankers  were  used 
as  ecstatic  storage  facility. 

3  Craft  navigation  was  impaired  because  of  the  outaire  of  the 
5,000  gallon  tankers.  The  river  pilots  were  farced  to  use  lookouts  to 
•salat  in  navigation  adding  unnecessary  dangers  to  the  already  treacherous 
Delte  waters. 

(b)  EVALUATION:  Although  the  te nicer-mounted  LCks  received  extensive 
small  arms  fire,  none  of  the  5,000  gallon  trnkers  ware  seriously  damaged. 
However,  immediate  action  was  taken  by  Saigon  Support  Cormrnd  to  alleviate 
the  obvious  haaerds.  Accordingly,  three  LCKs  were  cribbed  with  wood  and 
lined  with  steel,  walls,  to  accept  three  3,000  gallon  collapsible  fuel 
bags  each.  This  action  was  expeditiously'  completed  producing  the 
following  results; 

J.  It  providsd  an  additional  7»OC0  gallon  storage  capacity  while 
concurrently  releasing  one  LCM  fsr  employment  elsewhere. 

2  It  released  the  four  5,000  gallon  tankers,  thus  increasing  the 
area  line  haul  capacity. 

2  It  provided  s  resupply  capability  that  was  much  less  vulnerable 
to  enemy  attack  end  safer  for  its  craw. 

(c)  RLCOHENDATION:  When  operational  requirements  necessitate  the 
use  of  water  borne  bulk  FCL  resupply  procedures  using  LCks,  every  effort 
should  be  made  to  equip  these  craft  with  appropriate  size  collapsible 
fuel  begs. 


AVC3  Hi  Z  O.HW  WT1 

SUBJECT:  Operational  Report  -  Lessons  learned*  US  Army  Support  Command, 
Saigon,  Feriod  Ending  30  April  1971 >  RCS  CSFCR-65  (R3)  (U) 

(A)  Overcoat  Iaaua 

(a)  GBSbRVATICtJ:  j.  USARV  Passage  LTC  G50658Z  Jan  71  established 

a  winter  protective  clothing  iaeue  policy  to  personnel  going  on  leave  to 
CONUS.  Saigon  Support  Command  implemented  the  program  by  eat?  blishing  m 
overcoat  issue  facility  at  the  Ten  Son  Nhut  Civilian  Air  Terminal.  Five 
thousand  (5,00C)  overcoats  were  requisitioned  by  ICCV  end  issued  to  the 
Central  Issue  Facility  for  hand-receipt  to  personnel  departing  on  leave. 

2  Since  the  issue  of  Protective  Clothing  started  A  January  1971* 
Saigon  Support  Command  has  issued  183  overcoats,  96  scarfs,  and  160 
pairs  of  gloves  to  11,400  personnel  departing  the  country  on  leave.  The 
largest  number  of  overcoats  issutc.  in  any  two-week  period  was  6l ,  issued 
from  16  January  to  30  January  1971.  Luring  t  is  period  3,000  personnel 
departed  on  leave. 

2  A  total  of  83  Statement  of  Charges  have  been  prepared  for  un- 
re turned  overcoats. 

(b)  EVALUATIONS:  J.  Curing  the  four  month  period  which  the  cloth¬ 
ing  issue  v*n  was  operated,  183  (AJO  of  the  5,000  overcoats  available 
were  issued. 

2  Of  the  1 1 ,000  personnel  departing  country  during  the  period, 
only" 183  (1.8A)  personnel  were  issued  overcoats. 

2  Of  the  163  issuec,  83  (A5ff)  were  not  returned  and  required  the 
preparation  of  Statement  of  Charges. 

(e)  RECOIilADATION:  Based  on  past  issue  experience,  recommend  that 
the  winter  protective  clothing  issue  to  Army  Feraonnel  going  on  leave  to 
CCNUS  be  discontinued  and  that  the  5,00C  overeats,  scarfs,  'nd  gloves 
be  returned  to  the  supply'  system. 

(5)  Distribution  of  Subsistence  Sue  riles 

(a)  OBSERVATION:  Continued  withdrawal  of  U.S.  Forces  in  Ml  III, 
including  Class  I  Supply  Points,  has  caused  increased  difficulty  in 
supporting  KlCV  Advisory  Teems  and  isolated  Fire  Support  Bases. 

(b)  EVALUATION:  J,  Redeployment  of  the  25th  Infantry  Division, 
two  Brigades  of  the  1st  Cavalry  Division  (Ate!),  anc  the  standdown  of 
the  758th  Supply  and  Service  Company  and  the  223rd  Supply  and  Service 
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SUEJECT:  Operational  Report  -  Laaaona  Isrrned,  US  A ray  Support  Command, 
Saif  on  i  Period  Ending  30  April  1971  •  ECS  CSFJt-65  (R3)  (U) 

Company*  Saigon  Support  Command,  reduced  tha  nisiber  of  Cleta  1  supply 
point*  fro*  seven  to  thr*«  in  Mt  Ill.  During  thia  ***•  period,  tha 
Command  was  tasked  to  support  tha  southern  portion  of  iR  II.  Ration 
braak  point*  war*  opart  tad  tt  Tay  Ninh,  Dong  Tan,  Fhen  Thitt ,  tnd  Eao 
Loc. 


2  A  taat  ia  presently  baing  conducted  to  determine  the  faaaibiilty 
of  providing  aerial  tailgate  deliveries  via  fixed  wing  aircraft  to 
iaolatad  loot ti one  in  Ml  III.  Aircraft  utilized  nr*  coaonon  user  Special 
Kission  Air  Requeet.  Aaaate  ara  provided  by  7th  Air  Force.  Prior  to 
implementing  thia  taat  it  was  fait  that  aircraft  used  on  those  type 
mlamfcms  should  b*  provided  on  a  dedicated  basis.  MCV  TKA  did  not 
concur  with  tha  request  for  dedication  of  CTA  assets.  As  a  conse¬ 
quence  ,  many  problaos  have  arisen  in  the  nr en  of  cargo  show  time  and 
flight  scheduling  which  have  caused  losses  of  perishable  rr.tions. 


L 


(c)  Rx COULNDATICN :  That  aircraft  utilized  to  support  subsistence 
aerial  tailgate  deliveries  be  obtained  on  e  dedicated  basis  regardless 
of  whether  fixed  wing  or  CH47  assets  are  available.  When  all  factor*  are 
considered,  the  letter  type  aircraft  appears  to  possess  more  desirable 
characteristics  and  capabilities. 

(6)  Bely,  iterations 


(s)  OBSERVATION:  The  operation  of  tha  heavy  metal  baler  r- 1  the 
Long  Einh  FDO  facility  indicated  both  operational  end  maintenance  short¬ 
comings  in  the  system. 

(b)  EVALUATION:  The  operation  and  maintenance  of  such  a  large  and 
eomplex  piece  of  equipment  in  an  overseas  theater  is  beyond  the  capability 
of  the  military  organizational  and  support  maintenance.  The  cost  of  the 
baler  itself  is  $200,000.00  with  maintenance  cost  being  $10,000.00  per 
year.  Thus  the  initial  investment  for  the  first  five  years  would  amount 
to  $30,000.00  a  year.  In  Vietnam,  the  expected  price  of  the  scrap  is 
$4.00  -  $5.00  per  ton.  During  a  twelve  month  period  the  baler  will 
produce  close  to  12,500  tone.  This  figure  multiplied  by  the  projected 
price  per  ton  points  to  the  eoonomic  necessity  of  the  projected  five 
year  production  cycle. 


(c)  RtCCHENDATION:  Installation  cf  tuch  a  piece  of  equipment  for 
•concede  reasons  should  only  be  considered  when  adequate  scrap  generations 
for  full  production  will  exist  for  et  least  five  years. 
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SU&JLCT:  Operational  Report  -  lessons  Lsirned,  U3  Any  Support  Cnsand 
Saigon,  Period  Ending  30  April  1971  #  ICft  CSFCR-65  (13)  (U) 


(a)  OBSERVATION:  Nsithsr  ths  wurrtermaatar  units  nor  th«  Engineer 
units  in  Vietnam  ha  vs  ths  equipment  or  trrintc  jersonnal  to  safely  re- 
no  v»  aludgs  fro*  fOL  storage  tanks. 

(b)  EVALUATION:  After  several  years  of  service  with  little  or  no 
maintenance ,  FOL  storage  tanks  are  rapidly  becoming  contrxlnated.  In 
light  of  the  preaent  troop  withdrawals,  an  RAU  contract  a ’pears  to  be 
ths  best  way  to  obtain  a  continuing  capability  to  maintain  FOL  tanka. 

(e)  tfcCOM&NDATICN:  That  the  commands  concerted  arrange  for  the 
nseessary  modifications  to  the  RAU  contracts  in  Vietnam. 

(c)  CCRKAND  ACHON:  A  request  to  so  augment  ths  present  RAU 
contract  has  been  sent  to  UEARV. 


(a)  OBSERVATION:  Transportation  managers  depend  on  cargo  offerings 
to  determine  how  much  shipping  to  bring  into  a  port.  Customary  procedure 
provides  for  cargo  to  be  ready  for  shipment  before  being  offered.  An 
alternative  to  this  procedure  is  for  the  commend  to  offer  errgo  before  it 
is  ready  for  shipment,  while  it  is  in  an  early  stage  of  processing  for 
retrograde  covement.  This  procedure  gives  a  critic;  1  advance  notification 
and  brings  the  shipping  into  port  on  a  more  timely  basis,  thus  allowing 
■ore  cargo  to  be  moved  faster. 

(b)  EVALUATION:  This  liberal  offering  procedure  has  an  inherent  risk 
It  is  possible  that  shipping  sen  be  brought  into  port  before  the  cargo  is 
fully  processed  end  ready.  In  that  cade,  ships  must  leave  port  partially 
leaded,  coating  the  government  extra  money  for  unused  apace.  The  command 
has  recognised  the  riek,  but  has  chosen  the  liberal  of  faring  method.  The 
euooese  of  this  decision  ie  demonstrated  by  the  fact  t.het  in  February, 
berth  and  April  the  coaaund  e weeded  its  retrograde  gc; la,  while  in  Dec¬ 
ember  apd  January  it  failed  to  meat  the  target  under  the  conservative  of¬ 
fering  procedure. 

(e)  RECGt  J£M)ATIGN :,  The  liberal  offering  procedure  should  be  con¬ 
sidered  by  transportation  managers  in  eases  where  there  are  large  quan¬ 
tities  of  cargo  to  be  moved  in  a  timely  manner,  whan  the  cargo  processing 
capability  ia  a  limiting  factor  and  when  aaeeta  are  insufficient  to 
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SUBJECT  i  Operational  Report  -  Lessons  Learned,  US  A  ray  Supjoht  Command, 

Saigon,  Feriod  lndii*  30  April  1971,  RCS  CDFCR-65  (R3)  (U) 
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support  •  conservative  offering  procedure. 

(d)  CCiAJiND  ACTION}  The  command  has  ronitored  closely  the  liberc.1 
offering  procedure  end  he 8  accepted  the  risk  of  shortfall.  Acknowledgers nt 
of  the  potential  danger  of  net  filling  ships  hi  s  generated  cautious  end 
skillful  transportation  management  as  well  as  a  acre  successful  retrograde 
program. 

(9)  Use  of  RC/ftC  in  the  Delta 

(s)  CBStRVATlCN :  RO/RO  advantages  in  the  Delta  are  similar  to  the 
advantages  at  any  other  location;  decreased  materiele  handling*  faster 
turn-around  time  for  watercraft*  better  utilisation  of  water  red  highway 
assets  and  throughput  delivery  of  cargo. 

(b)  1VALL/TI0N:  Before  RC/hC  was  established  between  Vung  Tsu  - 
Newport  and  Delta  ports,  there  was  a.  constant  five  day  backlog  of  cargo 
awaiting  shipment.  Tum-a round  time  was  cut  from  eight  days  to  four  days. 

The  bseklog  was  cleared  out. 

(c)  KlCCMINDATIGN:  Continue  use  of  F.O/ftO  to  Delta  locations. 

(d)  COIKAlt  ACTICNi  RO/RO  use  will  continue  as  long  as  assets  are 
kept  available. 

(10)  Caftto  Koveaent  by  Rail 

(a)  CBScKVATIGK:  Rail  cargo  movement  was  inaugurated  on  12  January 
1971  in  Military  Region  Ill.  The  cocjcend  wa.e  confronted  with  several 
operational  problems  at  the  outset,  but  has  gained  improved  efficiency 
with  eyerie  nee.  By  creating  an  enforced  reduction  of  highway  trans¬ 
portation  support  to  .organizations  served  by  rail  system,  the  command  has 
effectively  increased  the  quantity  of  rail  tonnage  since  January.  The 
system  still  haa  several  drawback*  with  lack  of  adequate  loading  and 
offloading  facilities  at  important  locations  preventing  further  development 
end  utilisation  of  existing  rail  assets. 

(b)  LV  ALU  AH  ON:  The  rail  system  has  greatly  enhanced  the  extent  of 
Newport  cargo  clearance  and  hre  made  more  highway  assets  available  to 
missions  in  support  of  retrocede  and  rssupply  of  distant  locations  ec- 
osssebls  by  highway.  Lack  of  steady  improvement  of  supporting  facilities 
such  as  platforms,  spurs,  docks,  and  other  structures  constricts  ths  uses 
of  the  existing  system. 
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.  SUBJECT i  Operational  Report  -  Attorn  Learned,  US  Angr  Support  Command, 
Saigon,  F tried  Ending  30  April  1971*  hCS  CSFCt-65  (*3)  (U) 

(e)  RLCdhhNDATICN:  Continued  development  of  these  freiiities  ic 
n.f  ndetory  fer  sort  complete  usage  of  the  rril  network. 

(c)  CG111NL  ACTION i  Loscing  facilities  hf  vt  already  been  approved 
for  USAOUB  and  the  POL  site  et  Long  Binh,  although  construction  hrs  not 
yet  begun.  Further  Mans  of  improvement  of  the  system  ere  being  studied 
rnd  receive  support  when  Justified. 


(a)  OBSERVATION:  The  cccmrnd  h*s  turned  over  several  barge  end 
shallow  draft  discharge  sites  to  ARVN  control.  Some  problems  remain 
when  the  commend  continues  to  move  cargo  through  these  sites. 

(b)  L VALUATION:  ARVN  authorities  on  site  do  not  always  give  priority 
to  U.S.  operations,  thus  frustrating  centralised  planning  and  control. 

In  addition,  there  is  a  language  and  cosmunicaticns  barrier  on  location. 
Raqpedlent  local  coordination  is  the  principal  method  of  dealing  with 
tkees  difficulties  rs  thsy  arise. 

(c)  RLCOPJLKDATION :  I  laming  of  availability  of  AKVM-operated 
discharge  sites  must  be  flexible  and  be  prepared  for  these  difficulties. 

(d)  CClkANL  ACTIO V:  Commend  personnel  are  aware  of  potential 
coordination  gtps  and  the  delays  and  disruptions  that  they  bring. 

g.  Cctsmni cations  None. 


(0  C6SSSVATICN:  Six  inch,  sohecule  AO,  steel  pipe  was  not  in 
stock  in  the  depots  in  Vietnam,  but  large  quantities  of  steel  well 
casings  ware  available. 

(2)  EVALUATION :  After  cutting  off  the  threaded  ends,  well  casing 
became  an  acceptable  substitute  for  schedule  AO  pips. 

(3)  ILCOM&NDATXCK :  None. 
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i.  Othw  Mont. 


iLtuchtto 

TzLs  LB  26U  HGaAID  C.  K-TUb 

Colon*  1,  OrdC 

2  Incl  Acting  Co*a*end*r 

1  M*%iagwt*had  Violtu*  Hit 
£■  Oi’g»nit«tltwl  0h*r» 

Zncloauraa  withdrawn 
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SUBJBCTi  Operational  Report  -  Lessons  Learned,  US  Army  Support  Command, 
Saigon,  Period  Ending  30  April  1971,  RCS  CSPOR-65  (R3)  (U) 

Headmr  rtere ,  United  States  Array  Vietnam,  APO  San  Francisco  96375  £ 

TO i  Commander  in  Chief,  United  States  Army  Pacific,  ATTNi  GPOP-FD, 

APO  96558 

Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  Headquarters  has  reviewed  the  Operational  Report -Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  US  Army  Support 
Command^  Saigon . 

2.  Comments  follow  1 

a.  Reference  item  concerning  "Shortage  of  Transportation  Corps 
Officers,"  page  15,  paragraph  2a(l)i  concur  with  the  recommendation  to 
continue  substituting  officers  of  other  branches  for  TC  officers  where 
appropriate.  The  projected  requisitioning  authority  (PRA)  has  been 
established  for  USARV  by  DA  to  be  used  in  lieu  of  authorizations  as  the 
basis  for  requisitioning  and  assignment  of  officers.  Due  to  availability 
of  Transportation  Corps  officers  under  the  PRA  being  less  than  authori¬ 
zations,  branch  substitution  is  essential  in  meeting  personnel  require¬ 
ments  in  selected  positions  normally  filled  by  Transportation  Corps 
officers.  No  action  by  USARPAC  or  DA  is  recommended. 


b.  Reference  item  concerning  "Closed  Loop  Support  Program,"  page  18, 
paragraph  2f(l)i  Concur.  All  retrograde  programe  will  be  reviewed  as 
indicated  in  the  recommendation.  In  addition,  SUPCOM's  have  the 
opportunity  to  present  their  views  on  retrograde  programs  during  CIS 
conferences  held  at  this  Headquarters.  This  Headquarters  will  monitor 
retrograde  programs  and  advise  ICCV  regarding  appropriate  quota 
reductions.  No  action  by  USARPAC  or  DA  is  recommended, 

c.  Reference  item  concerning  "Overcoat  Issue,"  page  21,  paragraph 
2f(4)«  Concur.  While  the  overcoat  usage  experienced  during  the  past 
winter  wear  season  was  not  as  high  as  anticipated,  it  can  be  said  that 
thie  low  usage  was  due  to  a  lack  of  knowledge  on  the  part  of  the 
individuals  departing  as  well  as  the  fact  that  the  program  was  not 
initiated  until  the  latter  part  of  the  winter  season.  Action  has 
been  initiated  to  return  4,500  ea  overcoats,  scarves,  and  pairs  of 
gloves.  However,  the  500  remaining  will  be  utilized  for  this  project 
during  the  FT  72  winter  wear  season.  In  addition  to  being  held  for 
Operation  Reunion,  these  iteas  are  slated  for  other  contingency 
purposes.  No  action  by  USARPAC  or  DA  is  recommended. 

is 
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SUBJKTi  Operational  Report  -  Lei  sons  Learned,  US  Army  Support  Coanand, 
Saigon,  Period  Biding  30  April  1971.  RCS  CSTOR-65  (R3)  (U) 


d.  Reference  ltea  concerning  "Baler  Operations,"  page  22,  paragraph 
2f(6)t  Nonconcur.  There  are  considerations  of  such  higher  iaportance 
than  economic  feasibility  including  American  foreign  policy  determination 
and  military  exigencies  which  have  required  in  the  past,  and  mould 
require  again  in  the  future,  the  installation  of  such  a  piece  of  equip- 
sent  without  regard  to  economic  production  utilisation  on  a  five  year 
basis.  There  are  U.S.  companies  in  Vietnam  which  are  capable  of 
maintaining  this  baler.  Since  February  1970,  Dynalectron  Company  has 
maintained  this  equipment  under  contract.  Contract  maintenance  will 
continue  to  be  used  because  organic  military  maintenance  capability  is 
being  deleted  from  the  TEA,  No  action  by  USARPAC  or  I A  is  recommended. 


e.  Reference  item  concerning  "Cleaning  of  POL  Tanks,"  page  23, 
paragraph  2f(7)s  Concur.  This  Headquarters  has  requested  Engineers 
modify  PASS  and  Fhilco  Ford  contract,  to  include  tank  cleaning. 

SUFCOHs  have  been  requested  to  provide  a  list  of  tanks  needing 
cleaning  in  their  NR  and  Hat  a  priority  for  cleaning.  This  listing 
will  be  forwarded  to  feglneern  on  receipt  by  this  Headquarters.  Unit 
has  been  so  advised. 


Cy  furni 
USASUFCOM-SGR 


SUBJECT:  Operational  Report  -  Leeeone  Learned ,  USA  Spt  Cond,  Saigon, 
period  ending  30  Apr  71,  RCS  CSF0R-65  (R3)  (U) 

HQ,  US  Army,  Pacific,  APO  Sen  Franclaco  96558  JUl  1971 

TO:  Aeslstant  Chief  of  Staff  for  F'rce  Development,  Depertaent  of  the 
Any,  Washington,  D.  C.  20310 

This  headquarters  concurs  In  subject  report  as  Indorsed. 


ur 


n 


AVOMuH 

flDBJCCTt  OtLL,  KQ,  USASUPCDM,  Qol  Nbon,  tor  the  ourlod  ending  30  April 
197X 


8ICT10N  II 
LESSORS  LEARNED 


*  1.  (U)  Poraonneii  None 

2.  (U)  IntOllfcencei  Nona 

3*  (U)  Operation* 

a.  In  oountry  household  goods  and  personal  baggage  shipments 

(1)  Observation!  A  dual  system  of  household  goods  and  personal  bag¬ 
gage  services  exists  in  RVN.  Out  of  oountry  shipments  are  perfomcd  ade¬ 
quately  under  civilian  oontraot  household  goods  tenders  of  service.  How¬ 
ever,  for  in  country  PCS  ir.ovcuecte,  service  oonsir.ts  of  a  contract  raquiro- 
ing  PAfrE  to  "oonstruot  wooden  containers  for  ptrgipal  effects  of  troops 
departing  for  points  other  than  GDNUS.  *  It  does  not  provide  for  packing 
services. 

(2)  Evaluation!  The  failure  to  provide  professional  noving  services 
for  in  oountry  novanant  of  personal  baggage  has  resulted  in  marginal  ser¬ 
vice  at  best.  Pj&I  boxes  are  not  always  available  as  needed  "Jid  the  bulk 
of  frustrated  personal  baggage  shipments  in  RVN  result  from  In  oountry 
shipments. 

(3)  htoomendationsi  That  household  goods  and  personal  effects  of 
departing  m  ilitary  personnel  be  provided  the  best  service  obtainable  re¬ 
gardless  of  destination.  Te  this  «d,  the  present  Hate  Service  Tenders  for 
household  goods  carriers  should  be  renegotiated  to  provide  packing  and 
orating  service  for  all  military  personnel  regardless  of  destination. 

b.  Traffic  Management  Junctions 

(1)  Observation!  A  fra  ga  notation  of  traffic  managed  on  t  functions  has 
occurred  within  RVN  between  MACV-THl  and  USARV  Support  Command  HCC's. 

(2)  Evaluation!  Dual  traffic/transportation  management  eyetans  in¬ 
hibit  optimum  uUlisatien.  A  single  focal  point  agency  is  required  for 
submission  of  movements  requirements  from  all  military  services  for  all 
transport  modes.  The  duplication  of  transportation  management  Amotions 
inherent  in  the  dual  IMA/tiCC  system  is  wasteful  in  both  effort  and  resour¬ 
ces.  Under  the  Support  Command  ooncept  of  logl sties,  the  comaander  re¬ 
quires  a  viable  means  for  exercising  oomplete  control  of  movements  through¬ 
out  his  area  of  operations  as  veil  ae  the  means  to  interface  transport 
activities  with  those  of  supply,  maintenance  and  personnel. 

(3)  Recommendation!  A  single  transportation  ooncept  for  movements 
management  should  be  developed  and  oca  trolled  at  the  level  of  overall  lo¬ 
gistical  support  responsibility  in^rdec  to  ensure  ootloun  use  of  available 
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retsurcos  and  to  provide  noedod  flexibility  to  respond  to  dynamic  oper¬ 
ational  changes  quickly  and  effici(ntlya  The  oonospt  should  provide  the 
required  movement  central  and  fairway  regulations  within  the  overseas 
theater  and  have  an  appropriate  relationship  with  joint  no  vaunts  man¬ 
agement* 

c.  Qoncx  m  spool tion 

(1)  Obeorvatloni  A  sisenhLe  number  of  OONE3C  containers  arc  being 
used  tor  purposes  other  than  intended,  such  as  bunkers  and  storago  when 
other  facilities  are  available*  Units  are  not  making  full  use  of  ODNZX 
for  retrograde.  AKVM  and  ANA  forces  are  not  cooperative  in  the  utiliza¬ 
tion  and  turn  in  of  ODNEC.  Disposition  of  excess  00N1QC  is  a  lengthy  and 
often  unproductive  process* 

(2)  Evaluation*  Greater  emphasis  oust  be  placed  on  proper  GDI  2X 
utilisation,  Including  selection  of  the  QDNEZ  node  for  retrograde  ship- 
cents*  QDKJBC  are  not  being  returned  to  the  transportation  system  in  a 
tinsly  canner  nor  in  the  quantities  desired*  GDNEZ  arc  being  Inefficient¬ 
ly  utilisod  throughout  the  systsn. 

(3)  acooamendationt  Theater  •  command  level  (MACV/tJSARV)  GDKIX  survey 
teens  should  be  established  and  lnpoversd  is  conduct  inventories  by  serial 
nunber,  direct  on-the-spot  tam-lns  or  othsr  disposition  as  appropriate, 
and  follow  through  to  insure  oorreotive  notions  are  taken* 

d*  Diversion  of  Gbanon  Servies  Highway  Assets 

(1)  Observation!  In  fshraary  oonnon  service  highway  assets*  of  this 
oommand  were  diverted  north  for  Zknsy  OOnyon  II  reducing  tho  tonnage  capa¬ 
bility  without  there  being  a  corresponding  reduction  in  requirements. 

(2)  The  immediate  result  was  on.  increase  in  highway  cargo  backlog 
and  in  cargo  past  required  delivery  date*  In  response,  a  ton  percent  in¬ 
crease  in  the  Han  Jin  commercial  tracking  contract  was  authorised  free 
USAfcV  and  steps  were  tokmi  to  expedite  action  on  requisition  to  fill  ve¬ 
hicle  shortages*  Intensified  management  by  Support  Obanond  and  INa  re¬ 
sulted  in  better  utilisation  of  assets  to  satisfy  custcners  priorities 
and  reduced  turn-around  tine*  It  1s  felt  that  one  factor  In  this  problem 
is  that  military  lint  haul  performance  Lao  net  equal ed^Sd cola tqd  capa¬ 
bilities.  Transportation  doctrine  developed  for  military  highway  capa- 
bility/perforasnoe  criteria  and  formulas  cannot  be  applied  in  HVN  without 
some  modification s*  Track  perfomanoe  is  affected  by  the  hostile  envir¬ 
onment,  topography,  read  conditions,  security  requirements  (to  includo 
restrictions  on  night  operations),  operator  capabilities,  shortage  of 
drivers,  and  ago  and  condition  sf  equipment.  Advsrse  operating  conditions 
are  the  greatest  kLn&s  factor  degrading  mission  performance.  Tho  RVH 
environment  is  unique  whore  determination  of  highway  transport  capability 
is  conooraed* 
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(3)  Heoannuadationet  The  intensified  n— gen  it  should  be  eentimisd 
to  keep  utilisation  et  e  hl£  level  eel  nataAla  an  eoononio  and  sffiaisnt 
operation*  Tlenning  ortterta/fUDulM  Anil  be  developed  within  the  thea¬ 
ter  for  appiioation  to  line  haul  trade  unite  ae  a  measure  of  oapatillty/ 
perfoxnance  sloe  the  usual  "school  eolutiee"  measures.  MOS  school- trained 
heavy  and  median  truck  operators  ehould  be  asrtpied  where  possible,  as 
opposed  to  aeslpiing  lint  vehicle  driven  let  OJT.  Vehicle  shortages 
would  be  replaced  in  the  shortest  posrttle  tine*  Drivers  should  be  pro¬ 
vided  special  inosntive  pay  as  an  additloaal  motivational  factor  to  increase 
truck  tum-around* 

4*  (U)  Organisation*  Kona 

5*  (U)  Training 

a*  Inadequately  trained  pereaanel  of  the  K3K  Tiger  Division  on  the 
AZ04PQ-4  radar  set. 

(1)  Observation)  Due  to  trained  personnel  rotating  and  lack  of  tech¬ 
nical  knowledge,  the  Korean  operators  wire  not  abie^to  oorrectly  operate  or 
maintain  the  very  intrtoats  and  sensitive  controls  of  this  equipment* 

(2)  fveluationy  Is  a  result  of  the  classes  presented  by  VZM  person¬ 
nel  with  Korean  interpreter,  the  Koreans  -art  capable  of  operating  the  radar 
seta*  However,  they  oontLnuo  to  make  many  errors  causing  a  nagni  flea  tier 
of  maintenanoe  problems* 

/ 

(3)  he oom csldation 84  leoeonnad  the  BK  Tlfsr  Division  be  woouraged  to 
assign  sohool  trained  personnel  fron  Korea  off  pemeanel  who  have  attended 

a  school  in  GDHD8  to  operate  the  JJI/^PQ-4  sadat  sets* 

6*  (U)  diogistLos 

a*  Availability  of  repair  parts  fbr  the  Al/?TS-5  radar* 

(1)  Obaervationi  The  HDR  rats  fbr  the  D^fS*S  radar  has  been  ex¬ 
ceedingly  high  for  the  3rd  quarter  das  to  His  noo-a veils bill ty  of  repair 
parts* 

(2)  fcaluationi  '  light  each  D^PS-5's  ware  deadlined  at  one  tine  for 
a  remote  cable*  This  particular  tins  Is  on  the  repair  and  return  list* 
Because  of  the  eaoosseivs  tun- around  tins  fbr  repair  and  return  items,  it 
placed  the  Qil  Khan  Support  Demand  in  a  critical  position.  After  a  search 
of  several  weeks,  oahLee  were  located  at  Long  Blnh  Depot  and  hand  receipted 
to  Qii  Nhon  Support  Obanand  to  bring  As  radars  off  deadline* 

(3)  fcsoonnsndationsa  Heascmead  that  At  turn-around  tics  fbr  AR  5. tie 

be  improved  or  inorsass  on44*  sstaAiab  Ae  float  stodcags  at  Ao  D®'i  of 
ma  items*  4 
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b,  GLoso-out  of  the  USAD,  QNH 

The  principal  lesion  to  bi  loirnod  from  thq  close-out  of  thi  USAD,  QNH 
la  that  a  consolidated  plan  should  bo  quickly  occipletod  when  tne  ^cision 
is  made  to  oloss  sack  an  operation*  A  bolonoo  nust  be  struck  bet  an  rato 
of  naraaont  and  inventory  management  tine*  The  amount  of  stock  to  bo  coved 
nust  bo  estimated  reasonably  and  the  rate  of  disposition  consistent  with 
on  approved  schedule.  When  deciding  upon  a  closeout  or  phasedoun  schedule, 
an  optimisation  study  should  be  moke  to  weigh  the  savings  aoorued  against 
only  partially  known  future  requirements.  If  manpower  savings  nust  be 
later  spent  to  again  redistribute  stocks  whioh  were  moved  incorrectly,  the 
net  savings  will  doorcase*  The  essential  elements  of  an  of fi dent  close¬ 
out  a  re  i 

( a)  Accurate  Inventory 

(b)  Stock  aanagor  flexibility 

(o)  Continual  communications  with  ICC 
(d)  Continuous  shipping  backlog  of  at  least  1000  tons 
(o)  Responsive  A1P  apodal  program  support 
(f)  Continuous  flow  of  disposition 

A  oust  in  off i dent  dearanoo  Is  accuracy  of  ABF  and  master  locator  files* 
As  inaccuracy  rises,  the  ABF  oust  be  abandoned  in  favor  of  an  extraordinary 
procedure  of  inventory  and  release*  Disposition  instructions  nust  be  ro¬ 
od  ved  at  a  rate  which  will  allow  nearly  continuous  shipping.  It  is  in- 
effldent  for  the  XXV not  toproeees  an  entire  batch  of  noennations  for  10 
days  and  then  provide  disposition  of  several  thousand  lines  in  two  or 
three  days*  Hundreds  per  day  is  better  than  thousands  in  concentrated 
batches* 

The  rate  of  disposition  must  be  consistent  with  personnel  assets*  Once 
a  depot  is  marked  for  closure  the  flow  of  replacatente  is  cut  off*  If 
stocks  eon  be  rapidly  cleared  early  in  the  game  there  will  be  cmou^i 
people  to  finish  off  the  end  work  of  cleaning  up  the  final  stocks*  The 
depot  should  also  make  a  oonsdous  manpower  plan  to  reduce  strengths  to 
tho»o  actually  needed*  The  work  plan  and  manpower  phasodown  plan  should 
be  keyed  to  the  on-hand  tonnage  rather  than  to  calendar  time* 

The  pacing  dement  of  the  entire  phaseout  was  the  management  tino  noedod 
to  deaide  the  disposition  of  tbs  dspot  stocks*  Through  the  entire  opera¬ 
tion  physiool  movement  was  periodically  slowed  because  of  a  lack  of  enough 
MJ0rs  to  keep  the  available  material  handling  equipment  and  transportation 
resources  busy*  Dosplto  the  physical  capability  to  move  over  1000  tons  per 
day*  ther.e  wore  oaax-dnva  when  toonavn  shinned  wen  Ir.ns.  than  TO  tons* 
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The  lack  of  Osh  ^ipidng  instruction#  loft  tho  depot  with  a  chan  os  bo- 
twuwn  rapid  doaxanc©  and  defends*  In  res  to  17  management.  ft*  depot  stock 
unft|«n  know  that  some  of  th*  it««  v«r«  needed  within  toon t«y#  Tho 
depot  assumed  tho  rsspdnd  iHty  of  filling  the*  obvious  gap  la  IOC?  man- 
agon  ant  to  roduco  tho  dxlpbaition  tin*  lag*  Tho  ZCCV  nonngors  wore  only 
vaguely  informed  of  to  tho  nature  of  tho  operation  svon  wall  aftor  tho 
dedal  on  had  botn  udftb  to  dear  tho  depot  end  could  not  easily  fieuallzo 
why  nominations  were  made  in  tho  manner  they  were.  A  total  of  8000  ehort 
tono  wore  shipped  without  ICCV  direction.  Thlo  was  necessary  to  noot 
stringent  deadline  dates  set  on  the  ooocMnd. 

A  part  of  the  phaseout  program  involved  setting  up  a  reooto  storage  lo¬ 
cation  (a &.).  The  SSL.  oonaept,  while  ooapetitiLe  with  39,  did  not  prove 
worthwhile.  The  dwindling  stocks  and  the  added  processing  times  to  first 
ohock  one  depot  then  another  raised  denial  rateo  to  oustonors.  Tho  1d- 
paot  of  the  hl^ior  denial  rates  meant  a  longer  order  ship  time  ty  tho  length 
it  takes  to  rovers#  a  release  (up  to  7  days).  Ths  3S  systen  Is  Inadoquate  in 
its  ability  to  keep  up  with  a  hi#i  rate  of  reversals  and  inventory  adjustments. 
In  retrospect  a  decision  should  hate  been  n&de  to  oompletely  transfer  all 
activities  to  C&B  and  novu  stock*  aa  rapidly  as  possible.  Th#  oanbinatlon 
of  CEB  being  a  supporting  depot,  and  having  a  reooto  storage  sight  at  a 
closeout  loeation  dose  not  laid  itself  to  efficient  closeout  operations. 

o.  Station  he  turn# 

When  the  depot  at  Qui  Nhon  was  phased  out,  tho  organisation  sst  up  to  toko 
over  its  Amotions  was  a  32  kPo  detachment  (Qud  Nhon  Holding  Detaahnent). 

Ifcr  the  purposes  of  processing  paperwork  fbr  accountability  this  type  or¬ 
ganisation  is  suit*  tie,  kit  when  it  gets  into  the  Mtnrial#  kraUees  it 
will  not  work  efficiently.  Mian  a  depot  phases  out  th*  station  return 
mission  diouid  revert  to  tho  DSD's  tor  th*  physical  hondUng  of  equipment. 

The  DSD's  ar#  folly  capable  of  requesting  disposition  ins  tractions,  storing, 
and  performing  miner  packing  operations  to  Whip  to  the  rapporting  depot  for 
final  dlspoition  if  tho  material  is  to  be  placed  into  dopot  stocks.  Tho 
DSD's  can  also  ship  Fringe  X  Items  to  offshore  destinations. 

d.  Glass  I  Operations. 

the  following  rooomendatiome  are  offered  for  inpravementa  in  the  overall 
management  of  doss  I  operational 

(l)  Plaoe  nor©  emphasis  on  status  of  individual  oanoodltlss  rather 
than  days  of  rations  on  hand.  If  you  bate  all  calculations  on  days  of 
rations  on  hand  no  excess  as  or  orltioal  shortages  of  individual  items  will 
b#  apparent. 

.  ,  (2)  Ss tnbll sh  a  set  policy  for  days  of  supply,  safety  lsvds,  and 

■to drags  objectives  and  remain  with  that  polloy  for  not  laer  than  1  year. 

(3)  GLoser  monitoring  of  intra-depot  transfers  is  sssdstf  to  roduss 
the  sttporats  of  ths  sums  itra  bade  ami  forth  bstwoon  depot#. 
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(4)  USARV  oust  requisition  against  ltd:  quantities  computed  on  depot 

worksheets  or  at  least  coordinate  changes. 

(5)  Program  factors  oust  be  distributed  to  dace  I  depots  not  later 
than  the  7th  of  the  month. 

o.  Increased  Awararoae  of  Logistics  Planning 

Sxporloneos  have  shown  that  oonnanders  of  tactical  units  oust  balanco  {food 
tactical  planning  with  sound  logistics  preparedness*  Infomatlon  regard¬ 
ing  operational  requirements  should  flqv  freely  between  tho  taotleol  units 
and  the  SUPOOM.  Intelligence  infomatlon  should  be  cxchangod.  /a  example 
of  this  problem  area  is  hlgill^tod  by  events  In  Jan  71  where  QNH  roscursos 
for  delivering  POL  wore  stretched  to  a  nininun  to  support  tho  Laos  r^aro- 
tion*  In  February  KVa  troops  started  massing  in  tho  aroa  north  of  Plciku. 
If  this  information  had  been  known  by  the  SUPOOM,  immodiatc  actions  could 
have  been  tricen  to  repl anl sh  Hhon  assets  and  plan  frr  support  in  tho 

Pleiku  area.  When  tho  action  in  the  Plolku  area  broke,  there  wore  insuf¬ 
ficient  assets  in  the  Qii  Nhon  area  to  give  foil  support*  It  is  highly 
reaonu ended  that  logistics  planning  be  glvon  incroasod  emphasis 
in  all  Servloo  Schools  from  the  Career  Course  level  and  upwards. 

f*  Keystone  Operations  with  hogard  to  Post  Compound  Station  Property 

Airing  the  Keystone  operation  involving  tho  4th  Infhntry  Division  the  prob- 
laa  of  disposal  of  post,  comp,  and  station  property  oausod  many  problems 
to  this  SUPOOM.  The  ooonooics  of  retrograding  office  furniture,  bunks, 
wall  lockers,  etc*,  is  completely  unfoasibls.  The  shipping  oosts  for  ex¬ 
ceed  the  valuo  of  the  items.  To  assist  the  4th  Infhntry  Division  in  clean¬ 
ing  PCS  from  property  books  this  SUPOOM  established  a  turn-in  point  at  the 
Division  area  in  in  the.  The  purposo  of  establishing  tho  turn-in  point 
was  further  justified  ty  the  fact  that  line  haul  transportation  was  too 
scaroo  to  utilise  it  tc  haul  PCS  and  leaving  the  PCS  in  the  base  aroa  pre¬ 
cluded  damage  in  shipment  ty  hasty  loading  practices.  Basod  on  the  eco¬ 
nomics  of  shipping  oosts  most  of  the  PCS  use  classified  for  POO  disposi¬ 
tion.  A  plan  was  developed  to  have  the  PDO  sell  tho  PCS  in  place  and  steps 
wore  initiated  to  start  tho  sale.  During  the  course  of  tho  salo,  AnVN 
requirements  wore  made  known  and  a  good  daal  cf  the  PCS  was  issued  to  AEVN 
forces,  A  change  in  the  tactical  situation  at  An  Khe  resulted  in  new  U.S. 
forces  oonlng  into  the  area  end  further  PCS  items  wers  issued  to  the  U.S. 
f Greet*  The  end  result  was  so  much  PCS  had  been  iesued  that  the  sale  be¬ 
came  impractical.  As  more  and  more  U*S.  forces  leave,  the  disposition  of 
PCS  furniture  will  beooms  an  acute  problem.  The  value  of  the  vast  najorw 
ity  cf  the  property  has  declined  by  fair  wear  and  tear  past  the  point 
where  it  has  any  value  tc  the  supply  system.  Recommend  that  consideration 
be  gLiat  to  leaving  the  majority  of  PCS  in  plaoe,  and  when  AUVN  forces 
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take  over  a  ooopound,  have  then  alfg  for  the  PC8  aa  part  of  the  real 
property  transfer. 

g.  Keystono^UVN  ftjulpnait  Transfers 


is  «a  noted  in  paragraph  1  of  this  report,  the  substantial  influx  of 
AWN  Ota*  dates  oraatsd  a  backlog  In  fes  loth  Halnt  te  that  hampered  *xp- 
port  of  U.S.  Fbrcea  and  seriously  delayed  transfer  of  this  ecuipuant  to 
AaVN.  To  avoid  auob  delays  it  Is  reooonsnded  that  a  single  dodloatod  main¬ 
tenance  facility  be  estahliahed  in  UfHt  Whose  sole  mission  would  be  tc  re¬ 
pair  and  transfer  all  £HVN  oandldates.  Can  trail  *ed  riana  gsicnt  would  standard- 
ise  acoeptanoe  criteria  and  allow  U.S.  Maintenance  tea  to  oontlnue  uninterr¬ 
upted  support  to  U.S.  foroea.  Supply  Managenaat  oculd  be  direetod  to  give 
this  facility  a  apedflc  portion  of  critical  repair  parta  ao  that  a  steady 
or  predicted  turnover  to  the  AuVNaT  could  tike  place.  To  require  SUP  (EM 
OS/GS  units  to  keap  up  with  U.S.  support  missions  plus  prepare  kiffl  trana- 
fara  is  too  large  a  tadc  for  current  IDAS' a.  A  dedicated  AkVN  maintenance 
facility  would  benefit  both  AaVN  and  US  need  a. 

f.  (U)  Cbcnunl oatlonai  Nona 

8.  (U)  Matazld i  Mona 

9.  (U)  Othen  Nona  -  j 

10.  (U)  COMMAND  AGTIONs  Nona 
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8UBJ1CT:  Operational  R*port-L***on*  Learned  of  Headquarter*,  US  Army 
Support  Co— and,  Qui  Nhon  for  Period  Ending  30  April  1971, 

RCS  CSFOR-65  (R3)  (U) 

Headquarter*,  United  State*  Army  Vietnam,  APO  San  Francisco  96375  22  JUL  1971 

TO:  /Co— ander  in  Chief,  United  State*  Army  Pacific,  ATTN:  GPOP-FD, 

APO  96558 

Assistant  Chief  of  Staff  for  Pore*  Develop— nt.  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  Headquarter*  ha*  rerieved  the  Operational  Report-Lesson*  Learned 
for  the  period  ending  30  April  1971  iron  Headquarters,  US  Army  Support 
Command,  Qui  Nhor  and  concur*  except  a*  indicated  below: 

a.  Reference  it—  concerning  "Keystone  Operations  with  Regard  to 
Post  Compound  Station  Property,"  Section  II,  peg*  6,  paragraph  6f : 

Nonconcur.  At  present,  RVHAF  authorisation  documents  do  no*:  authorize 

US  type  Post,  Camp,  and  Station  (PCA8)  Property.  As  such,  it  is  not  legal 
to  transfer  this  property  to  RVNA F.  Serviceable  it— s  are  returned  to 
Depot  for  subsequent  issue  to  US  Forpes.  The  majority  of  PC4S  its—  are 
critical  to  US  requir— ents .  Unserviceable ,  un economically  reparable 
it— s  are  processed  through  property  disposal  channels  for  final  dis¬ 
position  in  accordance  with  existing  regulations.  On  1  July  1971*  MACV 
J-fe  informed  this  Headquarters  that  these  it— s  may  be  transferred  to 
RVKAF  under  the  following  conditions: 

(1)  The  it— s  must  be  unserviceable  or  uneconan ically  reparable. 

(2)  Transportation  coat  would  be  too  greet  to  warrant  shipment 
of  equipment  to  repair  agencies. 

(3)  The  items  are  not  required  by  U8ARV. 

b.  Reference  it-  concerning  "Keystone/ARVH  Equip— nt  Transfers," 

Section  II,  page  7,  paragraph  6g:  Nonconcur.  The  — intenance  of  Keystone 
assets  designated  for  ARVlf  should  be  performed  in  the  support  com mad  where 
the  asset  is  generated.  All  it— s  designated  for  ARVlf  must  be  Job-ordered 
to  Maintenance,  repaired  to  ARVlf  acceptance  standards,  and  transferred. 

To  transship  a  SCRAM  1-7  it—  from  on*  support  co—and  to  another  would 
add  additional  transportation  costs,  result  in  additional  damage  due  to 
handling,  and  substantially  increase  the  Keystone  documentation  require¬ 
ments.  The  current  syst—  of  maintaining  and  transferring  Keystone  assets 
to  ARVN  at  each  support  command  is  functioning  satisfactorily  and  should 
continue  to  function  for  the  forseea bl*  future.  No  further  action  is 
required  by  this  Headquarters,  or  higher  headquarters.  Unit  has  been  so 
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AVHDO-DO  (Undated)  let  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  of  Headquarters ,  US  Amy 
Support  Command,  Qul  Ifhon  for  Period  Ending  30  April  1971* 

P.CS  C8F0F-65  (R3)  (U) 

2.  Additional  coements  follow: 

a.  Reference  item  concerning  "In  country  household  goods  and  personal 
baggage  shipments,"  Section  II,  page  1,  paragraph  3a.  The  observation 
made  in  paragraph  3a  is  correct  in  that  there  is  a  dual  system  of  house¬ 
hold  goods  and  personal  baggage  services  in  RVN.  Packing  boxes  constructed 
by  PAE  have  generally  been  provided  on  a  timely  basis  except  at  certain 
times  when  construction  material  was  in  short  supply.  To  determine  if  the 
government  will  achieve  improved  services  by  elimination  of  the  dual  system, 
further  study  by  thle  Headquarters  will  be  required.  This  study  will 
compare  the  cost  of  providing  the  same  desired  level  of  services  by  both 
the  household  goods  carrier  and  the  facilities  engineering  contractors. 

Since  the  recoemendatlon  is  in  effect  to  provide  additional  packing  ser¬ 
vices  that  are  presently  being  accomplished  by  troop  labor,  it  is  apparent 
that  considerable  additional  OMA  funds  will  be  required.  No  action  by 
USARPAC  or  DA  is  recommended.  Unit  has  been  so  advised. 

b.  Reference  it  am  concerning  "Availability  of  repair  parts  for  the 
AB/PPS-5  radar,"  Section  II,  page  3,  paragraph  6a.  Support  furnished 
by  CONUS  depots  for  the  Repair  and  Return  Program  has  been  excellent, 
however  there  are  occasions  when  problems  develop  creating  unaccept¬ 
able  OR  rates.  Sufficient  AH/PPS-5  radars  to  establish  authorized  main¬ 
tenance  float  have  not  been  available  in  the  past.  An  Increase  in 
assets  have  be  obtained  and  maintenance  float  issues  initiated.  Unit 
has  been  so  advised. 

c.  Reference  item  concerning  "8tatlon  Returns,"  Section  II,  page  5, 
paragraph  6c:  Concur.  The  procedure  of  handling  station  returns  through 
a  DSU  rather  than  a  holding  detachment  has  been  Implemented  in  the  phase- 
down  of  CRB  Depot.  DSUs  are  reporting  excesses  and  requesting  disposition 
instructions  from  their  supporting  depot  at  Long  Binh  rather  than  a  holding 
detachment  at  Cam  Ranh  Bay.  Ho  action  by  USARPAC  or  DA  is  reccenMnded. 

FOR  THE  COMAHDER: 


Cy  furn: 
USASUPCOM-QN 


Acting  Asst  Adjutant  General 
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CONFIDENTIAL 


MU  OO.H  30  April  1071 

mjICTt  Operational  Itport-UMOM  Loomed,  Headquarters  OB 
Any  Support  Co— and  Caa  Banh  Bay,  Period  Boding 
30  April  1071.  BOB  C8VOB-65  <B3) 


2.  <Q)  Laeaona  Learned i  Co— ander'e  Observations,  Evalua¬ 

tions,  and  beco— enaations. 

a.  (C)  Personnel 

(1)  (C)  nagging  Aetiona 

(a)  OBBBBVATXONt  The  SlSthAO  BBC  Becords  Section  eae 
reeponeible  for  control  of  flagging  act  lone  on  approximately 
175.200  recorda  each  —nth. 

(b)  BVALUATXON:  The  average  time  interval  betveen 
initial  flagging  and  final  action  vaa  tvo  moot  ha.  Dnita  —re 
initiating  the  DA  fon  268  (Beport  for  Suapenalon  of  Favorable 
Personnel  Aetiona)  and  in  ao—  caaea  aubaltting  them  with  in* 
complete  Information  and/or  aubmitting  them  late. 


(e)  BBCOmmiDATlCIf:  A  te—  of  three  clerka  at  the  BBC 
handle  all  flagging  aetiona  fr—  beglnulng  to  end.  Unite 
aimply  —holt  requests  to  initiate  or  finalise  an  notion  and 
the  BBC  Te—  doea  all  the  doc— entatlon  including  maintaining 
a  a— pens e  card  system. 

(d)  COMMAND  ACTION t  The  above  atated  recommendation  vaa 
1  adopted  and  la  vorklng  very  auccoasfully.  The  U8ABF  CPMX 

Team  approved  thla  procedure  at  the  time  the  BBC  paaaed  their 
CBMX  on  27  April  1071  with  an  error  percentage  of  1.2  and  an 
overall  rating  of  highly  aatiafactory. 

» 

(2)  (U)  Local  National  Personnel  Manage* ent 

f  ’ 

I  IMMMAIB  AT  S  TUI  MTBVAIS; 
NOASSMI AIIU  H  TUB. 
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AVCA  GO-R  30  April  1971 

8UBJKCT:  Operational  Report-Lessons  Learnod, Headquarter*  08 
Army  Support  Command  Cam  Ranh  Bay,  Period  Ending 
30  April  1971,  RCS  CSFOR-65  (R3) 

(a)  OBSERVATION :  Assigned  Local  Rational  Dlroct  Hire 
strengths  have  been  reduced  from  2325  in  Nov  70  to  1652  in 
Apr  71  for  a  decrease  of  673  or  26%  of  the  IK  workforce  during 
this  period,  This  has  been  accomplished  through  a  U8ARV  im¬ 
posed  hiring  freeze,  a  RIF  in  Nov  70  and  through  normal  at¬ 
trition.  Expected  authorisations  in  the  future  will  un¬ 
doubtedly  be  lowered  due  to  drawdown  activities, 

(b)  EVALUATION :  Reductions  have  been  made  in  soft  skill 
and  non  essential  areas,  and  in  the  former,  greater  use  has 
been  made  of  AIK  Dally  Hire  personnel  to  offset  those  cutbacks. 
Although  the  mission  of  this  command  has  not  shown  a  decrease, 
greater  emphasis  is  placed  on  improving  utilization  of  avail¬ 
able  LN  resources.  Also  at  a  time  where  there  is  Increased 
difficulty  in  obtaining  qualified  military  personnel  in  cer¬ 
tain  skill  areas,  greater  emphasis  has  to  be  placed  upon  the 
LN  workforce  to  be  more  effectively  utilised  and  release 
military  for  more  critical  duties, 

(c)  RECOMMENDATION:  Further  identification  must  be 
made  to  Identify  positions  held  by  Local  Nationals  which  are 
not  being  effectively  utilised  or  can  be  vacated  to  fill  othor 
more  urgently  required  positions.  Further  reductions  of  the 
IK  workforce  are  expected;  however,  efforts  must  be  continued 
in  making  reduotions  where  the  mission  will  not  be  affected 
adversely, 

(d)  COMMAND  ACTION:  Through  means  of  Annual  General 
Inspections,  staff  visits  and  close  coordination  with  the  Area 
Civilian  Personnel  Officer,  many  problems  that  face  the  command 
have  been  surfaced.  Classes  have  been  conducted  to  improve 
management  procedures  for  LN  supervisors  and  AIK  Dally  Hire 
personnel  have  been  used  to  a  greater  extent  to  free  personnel 
for  essential  mission  oriented  duties,  Although  command  ef¬ 
forts  to  improve  Local  National  utilization  may  not  make  up 
for  personnel  shortages,  we  expect  that  any  real  effects  will 
be  minimized, 

(3)  (U)  Civil  Military  Operations 

(a)  OBSERVATION:  The  relationship  between  the  U8 
Military  personnel  and  Vietnamese  citizens  is  marginal. 
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AVCA  00-T  30  April  1071 

IMCTt  Operational  Mpoiri  L—  one  Uiwxl,  Mdiirtwi  IS 
Arey  Support  Ommmi  Cab  Mil  Mjr,  Period  lading 
30  April  1071,  Mi  C890B-BS  (13) 


(b)  BVALBATION:  M«Nt  traffic  looidfiiti  Alone  f/L  1 
involving  01  nod  TlitnuiM  personnel,  resulting  in  serious 
injuries/ fatalities  bmvo  givoi  rise  to  n  deterioration  of 
community  relations.  Xn  one  ease  a  vehicle  van  dntaiond  un¬ 
til  a  payment  of  $30,000  VI  vaa  paid,  It  another  eaaa  tba 
vo  hie  In  and  thran  individuals  ware  detained.  Several  reasons 
exist  for  the  aarginal  relatione  i 

1,  Claian  have  been  very  difficult  and  slow  in  coning  to 
viotile  or  next  of  kin, 

2,  Presently  few  if  any  soldiers,  eeeept  AVOto,  have  bad 
no  opportunity  to  lntermlngls  with  tbs  Vietnamese  oit icons, 
causing  distrust  and  suspicions  anong  the  eltisens  and  ailitary 
personnel, 

3,  The  drawdown  of  OS  ailitary  personnel  has  given'  rise 
to  ViTtnaaese  citisens  questioning  the  00  motives  in  Yietnaa. 


(c)  BaOQMMBIDATXON:  That  the  Coaaand  show  renewed 
oaphasis  in  OS-Vlf  relations  by  encouraging  an  interchange  of 
coaaunicatioae. 


(d)  COMMAND  ACTION t  The  cosaand  has  entablished  a 
procedure  for  sponsoring  students  to  tour  the  Aray  facilities 
ueekly  as  well  as  tours  for  0B  ailitary  personnel  to  Viet¬ 
namese  villages  in  the  Can  in  ah  gay  area.  Along  with  having 
08  ailitary  units  provide  materials  for  civic  action  projects, 
greater  emphasis  is  being  placed  on  having  OB  soldiers  go  to 
the  VistniBses  villages  to  make  presentations  and  assist  the 
Vietnamese  with  their  projects.  Additionally,  a  OB  Vietnamese 
Friendship  Council  has  been  established  and  is  expected  to 
greatly  iaprove  relations  between  0B  and  Vietnamese  personnel, 

(4)  (0)  Drug  Abuse 

(a|  OBSlBVATIOMs  Drug  abase  is  a  major  problea  at 
this  coaaand,  ttellable  statistics  on  the  number  of  drug 
users  within  the  coaaand  are  extremely  difficult  to  obtain. 
Medical  personnel  indicate  that  there  is  a  steady  and  appal¬ 
ling  increase  in  “drug  usage,  with  hard  drug  usage  being  the 
moat  serious  problea; 


AVCA  00-H  30  April  1971 

SUBJECT:  Operational  Report -Lessons  Learned, Headquarters  U8 
Amy  Support  Command  Cam  Ranh  Bay,  Period  Bndlng 
30  April  1971,  UCS  C870R-65  (R3) 

C1D  re porta  reflect  that  148  new  drug  caaee  wore  opened  during 
tbe  six  aonth  period  of  November  1970  -  April  1971,  105  of 

theae  eaeeo  Involved  heroin, 

(b)  EVALUATION :  Surveys  conducted  at  units  and  reports 
froa  nodical  and  CXO  personnel  point  to  a  serious  drug  pro¬ 
blem  within  tin  command ,  Although  much  effort  has  been  made 
to  counteract  xl|||  problem,  reports  of  ever  Increasing  use  of 
drugs  prevail, 

(c)  RECOMMENDATION:  A  massive  Vietnamese  Government 
effort  to  cut  off  the  source  of  illegal  drugs  appears  to  be 
the  most  effective  solution  to  the  drug  problem.  This  command 
has  requested  the  co-operation  of  the  Mayor  of  Cam  Ranh  City 
in  preventing  entry  of  illegal  drugs  onto  the  Cam  Ranh  Bay 
Peninsula,  however  the  problem  is  widespread  and  should  be 
attacked  at  the  national  level, 

(d)  COMMAND  ACTION:  The  command  has  established  pro¬ 
grams  for  educating  personnel  os  tbe  dangers  of  drug  abuse, 

A  Drug  Amnesty  and  Drug  Rehabilitation  Program  has  been 
established  and  a  Rehabilitation  Center  is  scheduled  for 
opening  during  the  month  of  May,  These  actions  will  assist 
greatly  in  reducing  drug  abuse,  but  under  no  circumstances  are 
they  a  solution  to  this  dreadful  problem. 

b.  Intelligence:  None 

c,  (U)  Operations 

(1)  Improvement  and * Modernisation 

(a)  OBSERVATION:  The  greatest  problem  encountered  in 
the  Improvement  and  Modernisation  (XfcM)  Program  has  been  the 
lack  of  a  USARV  or  a  MACV  planning  and  coordinating  office  which 
would  monitor  the  overall  I  AM  program  and  give  pertinent 
guidance  to  subordinate  commands.  There  has  been  no  firm 
establishment  as  to  what  equipment  and  facilities  should  be 
offered  to  AHVN  and  within  what  definite  time  frame  a  trans¬ 
fer  should  be  accomplished. 
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smiaCTt  Operational  Beport  ilessoss  —araed,  headquarter*  08 
A rmy  Support  Co— art  Cm  Bob)  Bay#  Period  Boding 
30  April  lt?l#  Mi  GtfQMS  <831 


(b>  IfALOATlOMt  The  Support  Cm— d  has  coitUMd  to 
pursue  to  active  \U«toiMi»tloi  program,  but  this  program  has 
booa  liuitod  lor  three  roapoMt  tbo  lack  of  a  responsive 
plaaniag  aad  coordinating  committee!  tbo  laok  of  ouffieioot 
Aim  aad  08  traaolutoro  within  tbo  Buddy  aad  Switch  Projects* 
aad  tbo  roluotaaeo  of  A8VM  to  aooopt  faeilitioo  aad  equipment 
on  a  rigid  ocbodulo  aad  in  a  roaliatfto  condition  rather  than 
an  ideal  one. 


(e)  BBOQMUNDATXOIft  That  a  OSAST  or  a  MAC?  coatral  coord  Id. 
atlng  office  aeouue  the  responsibility  for  uoaitoriag  the 
Improvement  aad  Modernise tioa  Program.  This  would  enable  Sup¬ 
port  Co— ad  project  officers  tbo  opportunity  to  go  to  a  cen¬ 
tral  office  for  specific  guideliacc  aad  instruction. 

<d)  COMMAMP  ACTION i  All  TtctaauiaatloB  projects  will 
continue  to  be  implemented  fa  the  abet  expeditious  and  thorough 
manner. 

(3)  Cpatrylised  Mill%| yy* Peetiof  System 

(a)  OBSIBTATlOMt  The  Support  Command  is  not  experiencing 
say  difficulty  in  the  epe ratios  of  a  centralised  military  Jus¬ 
tice  system. 


(b)  BVALDATlOMi  The  cestrslised  military  Justice 
system  has  greatly  improved  the  administration  of  military 
justice  in  the  Support  Co— ad.  This  system  allows  courts- 
martial  to  be  tried  in  s  more  efficient  and  expeditious  man¬ 
ner. 


(c)  BBOOMMBMPATION I  That  the  centralised  system  be 
continued  at  Support  Command. 

(d)  COMMAMP  ACTlOMt  Mo  action  needs  to  be  taken  to 
continue  the  system. 

(3)  Combined  ..Pol  lee  Patrols 


S 
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AVCA  OOuH  3D  April  1971 

BU3J1CT:  Opornttoml  Uoport-Leeoono  Learned,  Hoik*  quarters 

OS  Any  Suo;x>rt  Command  Can  Banh  2»y,  Period  Inking 
30  April  171,  QC8  C8POQ-65  (K3) 

(*)  OMsmrsort '  Hm»  sooperutiop  np<4  liaison  bo. 
tween  military, allied  naO  civilian  pollco  agendas  is  oo. 
oential  in  maintaining  ilfwtlvi  law  ooforconeot  activities 
in  un  aroa  occupied  by  forces  of  several  different  nations, 

<b)  EVALUATION*  The  initio t ion  of  Combined  Police 
o&trols  erectly  enhanced  the  effectiveness  of  lav  enforce, 
nont  activities  off  Can  Hash  Peninsula,  These  patrols  eaten,: 
from  Myca  Checkpoint  north  to  Tan  Thanh  and  south  10  Silo, 
meters  south  of  3a  Ngoi  alone  9b  1, 

(c)  RECOMMENDATION :  That  continued  emphasis  be  placed 
on  the  operation  of  Combined  Police  Patrols  and  liaison  with 
Local  National  and  Allied  Police  agencies. 

(d)  COMMAND  ACTION t  The  Command  has  coordinated, 
established  and  is  supporting  a  Combined  Police  Station  in 
3a  Neoi  City. 

(4)  Convoy  Security  farce-’ »' 

(•)  038XKVATX0N :  During  the  last  nix  months  the  line 
haul  tonnage  has  averaged  13,300  S/T  per  month.  The  capa¬ 
bility  for  the  sane  period  has  averaged  14,900  G/T  per  month. 
While  the  requirements  have  increased,  the  driver  posture  has 
became  extremely  critical.  One  factor  that  has  been  limit-' 
lng  capability  is  the  use  of  drivers  for  security  and  control. 
Approximately  20  individuals  are  utilised  as  security  guards 
per  convoy  and  as  a  result  approximately  20  vehlelso  are 
available  per  day  without  drivers, 

(b)  KVALUATXON :  The  non  availability  of  approximately 
20  vehicles  sad  20  drivers  decreases  the  line  haul  capabi¬ 
lity  approximately  4,000  8A  P«r  month, 

,  (c)  RECOMMENDATION:  Present  medium  truck  TOfcS'o  are 

deolgned  to  be  implemented  in  secure  areas  and  do  not  pro¬ 
vide  for  security  forces,  Xt  is  felt  that  significant  im¬ 
provements  could  be  made  to  future  line  haul  operations  if 
a  detachment  TOOK  were  established  to  provide  security  for 
tactical  convoyr. 


AVCA  GG-H  30  April  1071 

S03JECT:  Operational  Mport44HOBe  Leurnocy  Headquarters 

US  Army  Jupport  Oo—  ad  Cm  Banfc  wy,  Period  Ending 
30  April  1871,  BCB  CSKMUfO  (AS) 

Ouch  an  organisation  would  caiilot  of  qualified  light 
w*aponn  pernonnel,  control  vehicles,  and  eedlum  weight  high 
t/eed,  armored  vehicles  that  mould  he  conduelvo  to  convoy 
travel, 

<d)  COMMAND  ACTION:  The  Any  Coneept  Team  has  mac's 
several  complete  studies  of  convoy  operations  in  UVH,  The 
concept  of  a  separate  security  fores  was  recommenced  to  the 
Army  Concept  Team  and  is  eurrontly  under  evaluation. 

cl.  (U)  Organizations  UeorgpnlM'tloD  of  Trsnnportaticr. 
(Uepoueioilitiec 

^  *  it* 

(1)  OBSERVATION :  Prior  to  8  January  1971 ,  line  haul  res¬ 
ponsibility  was  divided  between  the  134th  Trane  Comeand 

and  the  54tb  General  Support  Group*  The  responsibility  for 
port  operations  and  port  clearance  was  divided  between  ftq, 
124th  Trans  Command,  the  10th  Trane  Battalion,  and  the  24th 
Trans  Battalion.  Significant  problems  were  resllzed  with 
coordination,  command  and  control,  and  maintenance. 

(2)  EVALUATION:  The  concept  of  the  reorganisation  was 
to  consolidate  transportation  missions  under  the  appropriate 
command. 

(3)  RECOMMENDATION :  N/A 

■ 

(4)  COMMAND  ACTION  f  Om  8  January  1971  the  24th  Trane 
Battalion  assumed  responsibility  for  lies  haul  operations. 

The  360th  Trans  Company  was  transferred  from  the  84th  General 
Support  Group  to  the  24th  Trees  Be.  The  two  port  and  beach 
clearance  unite,  the  24tb  and  5#2ae  companleo  were  trans¬ 
ferred  to  the  10th  Trans  Bn,  which  also  assumed  responsibil¬ 
ity  for  the  operation  of  all  shallow  draft  facilities.  It 
has  been  projected  that  the  10th  Trt  is  Bn  will  also  assume 
operational  control  from  Bq*s  124tb  Trane  Commend  for  the 
deep  drv  ft  facility.  The  rworganieatlon  pieced  line  haul 
operations  under  the  24tb  Trans  Bn  end  pieced  the  complete 
operation  of  port  facilities,  to  include  security,  under  the 
10th  Trane  Bn.  , 


AVCA  00-H  30  April  1971 

SUBJECT:  Operational  Report-Lecaons  Learned,  Headquerterc  UC 
Any  flUDjort  Command  Cam  Ranh  Bay,  Period  Iodine 
30  April  1971,  UCS  C3FOR-W  <R3) 

Since  this  reorganisation  an  incraaaad  officiant y  in  owr 
all  highway  and  port  opera t lone  and  a  more  effective  com- 
nand  control  within  designated  artac  of  rtopooelblllty  heo 
bttn  real lead. 

e.  Training:  Non# 

f,  (U)  Logistics 

(1)  Highway  Capability* ( imputation  •* 

(a)  OBSERVATION :  In  computing  highway  tonnage  capa¬ 
bility,  aany  organisations  are  satinfled  with  the  standard 
capability  formula,  which  uoes  various  standard  lteaa  with¬ 
out  regard  to  mioclon,  environment,  or  availability  or  per¬ 
sonnel  and/or  equipment.  In  many  Instances  a  standard  for¬ 
mula  is  used  for  high  level  transportation  planning,  which 
usually  creates  an  unrehlletlc  projection  of  loglstleal 
transport  ability, 

(b)  EVALUATION: 

1.  The  following  is  a  comparison  between  the  rated,  ad¬ 
justed  (realistic),  and  performance  of  the  34th  and  10th 
Trans  Battalion^  highway  capabilities  for  a  seven  month 
period: 

a,  14th  Trane  Battalion  (Line  Haul) 

RATED  CAPABILITY  (8/T)  ADJUSTED  CAPABILITY  PERFORMANCE 
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October 

November 

December 

January 

February 

March 

April 

Total 

Average 


IS,  900 

12,100 

10,300 

18,900 

13,900 

13,800 

17,100 

11,700 

11,700 

21,800 

14,000 

14,000 

24,600 

14,000 

16,200 

24,400 

14,100 

14,700 

11,800 

13,400 

■wrfwm 

18,900 
12, VPT 

21 | 143 

13,400 

13,189 

t 
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SUBJECT:  Operational  neport-Leccono  Learned,  Headquarters  UJ 
Army  Support  Commune!  Cbm  uanh  3ay,  Period  Ending 
3D  April  1971,  UCS  CCFO.u-65  (ftf) 

b.  10th  Trane  Battalion  (Port  and  Bench  Clearance) 


HATED  CAPABILITY  (S/T)  ADJUSTED  CAPABILITY  PSLiFOHMAl’CE 


January 

February 

March 

Aoril 

Total 

Average 


95,400 
93,f.GD 
90,100 
09,000 
3EB7533 
92,  If  if. 


61,500 
63 , 5  DO 
54,700 
57,100 

a5¥7TO 

59,230 


52,300 

45,200 

52,600 

95,900 

2U1S,WJU 

51,476 


Z,  Capability  Commutation 
a.  Line  Haul  capability 

The  following  io  an  example  computation  and  explanation 
of  line  haul  capability  (long  and  abort  haul) : 


Avail 


Short  B/T-Ref  Trips  3/T 


CAPABILITY 


.75  37  - 


17  x 
4  x 


IS  x 
30  x 


Long  154  X  .75  -  37  -  17  x  IS  x  10  -  12,600 

Short  37  -  4  x  30  x  10  -  9,900 

I2,f  500 

OH  -  On  hand  number  of  prime  movere  (M52,  5-ton  tractors) 
iiVuil  -  Availability  (deadline,  non-miscion,  etc) 

Short  -  Short  lire  haul  >.onvoyn,  one  day  turnaround 
B/T-Kef-  Bobtails,  refuel  tanker,  tire  trucks 
Tripe  -  The  number  of  expected  convoyc  per  Month  (long  h^uls 
Average  a  twe-day  turnaround) 

S/T  -  Short  tons  per  vehicle  utilizing  Mlt7,  12-ton  SfcP 


Adjusted  Capability: 


OH  DL  HA  Dvr 
Long~T84  W”  -  2T 
Short  37 


NA  Othr  BA  Short  Trios  SA  ADJ  CAP 

IT - -  *TT  -  “TT“  x  x  W-  37^50 

-  4  x  3D  x  10  -  9,900 


DL  -  Deadline  . 

Na  Dvr  -  Nonavailebla,  lack  of  drivers  . 

NA  Othr-  Nonavallable,  admin  and  non  mission  duty 

b.  Port  and  Beach  Capability: 


30  Ap**ll  1 071 

OTOJBCT:  Operationcl  teport-Lessonn  Learned. Heaoqut  rterc"u,J 
Army  Support  Command  Cam  il&nh  3ay,  Period  Kndlns 
33  April  1971,  aCS  CSTOIUtf  (*?)  #  B 

listed  Capability f 

..  —  22  Ava11  T/A  Di-ye  Capability 

JJ  j;  5T  *  ^  ^  *  "W"  -  Hffigoa  y 

M  S4  41x  ,/J  x  4  X  6  X  3D  -  22.323 

iOf  30  x  ,30  x  17  x  4  x  30  -  30,900 

wjfiv 

T/A  -  Number  o f  turnarounds  per  day 
KW  -  Kenworth  tractors 


Adjusted  Capability 


OH 

M  52  7TC 
M  54  41 
KW  30 


NA  Dvr  NA  Othr  T/A  S/T  Dave 
I  -  TI  x  T  x~F  x  ~TJT 

*  -  *  *  4  *  6x  30 

6  -  1  *17x5x30 


/dj  Cap 

-  "2T,TO 

-  If:-,  ir  0 

-  20,400 


..  ®*  computing  an  adjusted  capability,  the  ability  of 

the  7omaand  is  more  objectively  realized.  An  adjusted  cape- 
®*11y  will  consider  such  items  as  driver  shortage.  availability 
VUe5J°  «"****•,  non-mission  requirements,  (e.g,  pre- convoy 

^n51!i0trfttlVI  trenBoort  x'uquirementc,  maintenance 
support)  and  tyoe  and  frequency  of  convoys,  A  rated  or 

standard  capability  will  tend  to  shov;  an  inflated  or  "look 
feed  typw  pootura  and  will  not  present  the  true  picture. 

An  adjusted  capability  will  aleo  Indicate  areas  that  may  re- 

i'ir*.impr0''m:at’  *’•'  hl*h  excessive  admin/ 

ietrative  requirements,  or  critical  driver  shortages, 

***  to  varyiDC  cituatione  and 
aDvlronmente  ln  which  transportation  unite  operate,  it  ie 

0  l?08  °tindard  formula  be  established, 

°S  w  r  to  th*  ohown  herein,  to  reflect  capabilities 

uSShtJ:PrS:ni/n,?bi#!i1r#  abllitJr  °*  *  certain  unit  based 
upon  the  area  in  which  it  is  operating, 

ear»i«h4i4»S0^SfA,,2  command  ban  been  comouting 

capability  eased  on  local  factors  and  has  experienced  rele- 

/  r#coll,l*D<s*llon  will  be  drafted 
to  modify  capability  formulas.  The  recommendation  will  in¬ 
clude  camples  and  explanations  and  will  be  sent  to: 


AVCA  00-H  SO  April  1971 

3U3JSCT:  Operational  Report-Lessons  Learne'^Neauquarters  VO 
Army  Cup  port  Comma no  Cam  Ranh  3a  y,  Period  Ending 
30  Aprli  ltVl,  3C3  CSF03.6S  <R3) 

Commanding  Officer 
US  Army  Combat  Dovalopmants  Command 
Transportation  Agency 
Fort  Bel voir ,  Virginia  12060 

(C)  Retrograde 

(a)  03SERVATI0N:  Thoro  have  been  inntancec  where  am¬ 
munition,  ammunition  components,  explocives  or  other 
hazardous  materials  have  been  found  in  vehicles  which  are 
candidates  for  the  Retrograde  Program, 

(b)  3VALUATI01! :  Hazardous  material  In  retrograde 
equipment  can  encanger  the  lives  of  personnel  working  in  and 
around  this  equipment. 

(c)  IU5C0MM2ITDATI01!:  That  all  Commanders  continuously 
review  their  turn-in  procedures  to  insure  that  all  vehicles 
qualifying  for  turn-in  as  retrograde  are  in  fact  free  from 
hazardous  material, 

(d)  COMMAND  ACTION:  The  Command  has  published  a  new 
retrograde  regulation  that  establishes  explicit  procedures 
and  responsibilities,  A  quality  Assurance  program  was  in¬ 
stituted  in  U3AD-CR3,  the  primary  shippers,  to  Insure  that 
no  hazardous  material  in  contained  in  vehicles  offered  for 
retrograde,  A  final  inspection  is  made  by  Port  Authorities 
prior  to  offshore  shipments  and  certifications  are  peroetuateo 
throughout  the  transportation  system.. 

(3)  Sea  Land  Ammunition  Movement  (SLAM) 

(a)  OBSERVATION:  SLAM  shipments  to  Qui  Nhon  during 
this  reporting  period  have  been  very  limited.  The  popu¬ 
larity  of  this  system  whereby  ammunition  was  through  put 
on  trallero  via  LST  to  Qul  Nhon  for  rapid  discharge  with  less 
handling  has  diminished  due  to  Inherent  faults  within  the 
system.  Trailer  maintenance  and  lack  of  timely  response  to 
turn  around  requlremente  have  been  major  contributing  factors 
to  the  problems  of  thlo  aye  tern.  In  addition,  the  number  of 
LSTs  dedicated  to  the  SLAM  System  have  been  limited  and  er¬ 
ratic. 
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AVCA  QO-0  JO  April  1971 

SUBJECT:  Operational  Recort-JLecoonc  Learned.  Headquarters  UC 
Amy  Support  Command  Cm  Raab  3ay,  Period  Boeing 
SO  April  1071,  RCS  C8F0R-45  (R3) 

(0)  BTAUJATIOH  t  After  ammunition  stock*  worn  ^itrofid 
ut  <>il  Wfcon  1b  the  April  lftl  exclocionj  CBB  Wsa  tasked  with 
rebuilding  Qul  Shoo  Class  V  stocfcega.  pros  It  bulk  shipments 
have  proven  the  sost  roll  aids  sod  practical  for  tbit  tank, 

(c)  lUiCOIIIliiHDATXOl? ;  That  rerupply  to  Qul  Mbon  continue 

break  bulk. 

(J)  COMMAND  ACTION:  Break  bulk  onlpmentc  will  continue, 

(4)  Ammunition  Surveillance  Activities 

(fl)  0182UVATX0N:  A  vigorous  ammunition  surveillance 
program  bun  commenced  over  the  cant  four  uonthc  by  the  101st 
Ordnance  Battalion,  Thin  program  emoluiolzer  Inspection, 
maintenance,  and  rewa rehousing  of  Clasc  V  itemc. 


BVALOATZOH:  Tblo  program,  although  in  the  em- 
ctage,hAe  proven  ltc  validity  whereby  unserviceable 
and  suspended  ammunition  bao  been  substantially  reduced 


bryonlc 


(c)  RECOMMENDATION :  That  this  p.rogrM  contlnus  in 
full  scale  thus  implementing  not  only  a  mission  of  reciept 
and  lsoue  but  also  of  care  and  preservation  of  Class  V 
stocks, 

(d)  COMMAND  ACTION:  Continued  noaltorshlp  of  the 
practicality  of  tkls  program, 

(5)  Report'  ef  Survey  Review 

(a)  OBSERVATION:  Unit  procedures  for  reporting  loot 
or  damaged  property  often  full  to  ueet  tbo  requirements  of 
appropriate  regulations,  especially  those  dealing  Pith  re¬ 
ports  of  survey, 

(b)  EVALUATION :  Individuals  therefore  are  not  made 

t0  percondi  responsibility  which  must  accompany 

pocsenolon  and  use  of  government  equipment.  The  combat 
environment  Intensifies  the  problem,  Amice  and  caneiballss- 
tlon  of  e<pilpment  ere  common  consequences. 


1$  AVCA  GO-H  JO  April  ltYl 

;nJ3JBCT:  Operntlonfl  Re port -Leo rone  Learned,  Headquarters  Of 
Army  Support  Command)  Cam  Ranh  Jay,  °#rioc  Indlng 
JO  April  If 71,  ACS  C8F0R-W  (A3) 

(c)  HMCaflOfllDATIOHi  N/A 

<d>  COMMAND  ACTION i  This  Headquarter*  has  begun  macb 
weeK  to  inspect  the  re-tort  of  purvey  procerfurer  of  one 
battalion  and  to  inspect  that  battalion 'e  motor  poolc  for 
damngec*  vehlcleo  which  require  murrey.  These  motor  pool 
visits  have  boon  eapecially  productive  In  getting  purvey# 
promptly  Initiated,  Furthermore,  awareness  of  proper 
property  accountability  and  responsibility  hac  greatly  in- 
creaned.  1 

(6)  reimbursable  Support  Program* 

(a)  OBSiST/ATION :  Goods  and  cervlcer  ehich  the  Support 
Command  irovides  non-Amy  customers  under  Interagency  and 
Interservice  Support  Agreements  (IASA's  and  ISSA'r)  are 
required  to  be  fully  reported  in  order  that  proper  billine 
or  cost  transfer  action  can  be  taken. 

(b)  IVALUATION :  The  basis  of  the  system  is  tbe  idea- 
flaying,  documenting,  and  reporting  by  the  individual  is¬ 
sue  or  service  activity  of  this  non-Array  support  and  ic  the 
source  of  the  system's  v/eaknens  because  of  the  turbulent 
nature  of  the  Vietnam  conflict.  This  command  has  never¬ 
theless  greatly  improved  all  abases  of  its  accounting  for 
support  provided  non-A.rmy  customers;  the  follefflng  measurer 
have  been  especially  helpful: 

1,  The  number  of  billings  contested  by  customers  is- 
Bued~*goods  from  the  US  Army  Depot  Cam  Babb  3ay  was  significantly 
reduced  by  requiring  a  signed  DP  Form  1348-1  or  DA  Form 

27JG-1  on  hand  prior  to  submission  of  the  MRO  card  for  bil¬ 
ling.  This  insures  that  an  actual  issue  to  the  cuetomer  gas 
made,  aot  Just  an  inventory  drop. 

2.  All  reimbursable  and  cost  transfer  documentation 
for  HDL  issued  at  Cam  Ranh  and  its  LSA's  has  been  consoli¬ 
dated  at  the  let  StS  3n,  which  fereenj  documents  for 
completeness  and  correctness,  forwards  one  copy  for  billing, 
and  retains  one  copy  in  the  event  of  a  questioned  billing# 

Thin  procedure  has  sharply  increased  POL  reimbursements. 


*3 


AVGA  00-h  30  April  1071 

GU3JRCT:  Operational  leport-beosonr  Learnec,  Headquarters 

US  Army  Support  Command  Cam  IUih  3ay,  Period  Xndlne 
30  April  11$  1,  |Gf  C8F0R-S5  (ItS) 

S.  To  insure  that  all  reimbursable  lrruar  ara  reported f 
tUloUaadquartarn  ham  intaoolflad  Inspections  of  all"  laauo 
activities.  During  than#  inspections  activity  fllea  ara  . 
reviewed  for  documents  not  forwarded,  paroonnal  ara  briefed, 
and  Sop’s,  regulations,  and  XOSA  files  are  updutec.  Than© 
inspections  ara  aopacially  necessary  because  of  paroonnal 
turbulence  and  bava  improved  tba  reimbursable  program* 

«1,  Port  documentation  personnel  ara  reviewing  incoming 
maniTaoto  to  inaura  that  terminal  services  provided  non- 
Army  customers  ara  idantifiad  and  raportad  lAV  the  recently 
published  USARV  Rag  37-1# . 


published  USARV  Rag  37- If . 

.  (c)  RRCOMMWDATXQtf:  That  otbar  Supper 

adoot  any  of  tbaoa  maaauraa  which  bay  be  be 
own  re  in  burnable  support  programo. 

(d)  COMM)* D  ACTION:  Kona 


provided  non- 
CATf  the  recently 


rt  Commando 
eneficlal  to  their 


(7)  Contrfot 


(a)  0SS1RVATZOK:  During  the  reporting  period  the  Con 
tractlng  Officer's  Representative  (COR)  encountered  diffi¬ 
culty  in  checking  the  contractor's  consolidated  invoice 
against  the  laundry  tickets  of  the  oupport ad  units. 


to)  IVALUAT10M :  Checking  tba  unit  tickets  against  the 
contractor's  racoipts  lc  the  only  means  the  COR  haa  for 
verifying  the  contract  claims.  Until  March  the  COR  did  not 
receive  all  forms  raamirlag  checks. 


SICOMMKNDATXOtT :  Hone 


(d)  COMMAND  ACTION:  Tba  COM  far  the  contract  In¬ 
stalled  a  locked  box  at  the  laundry  plant.  He  now  receiver; 
all  unit  laundry  tickets,  and  an  accurate  check  of  the 
contractor's  claim  in  now  possible. 


Graves  Registration 


AVCA  QO-H  30  A-jril  1071 

CU3JECT:  Operational  Report-bear one  Lea rneO, Headquarters 

U.'J  Arm y  0up|X>rt  Command  Can  Ranh  3ay,  PArlod  lading 
30  April  1071,  RCC  C3F0R-6*  <R3) 

(A)  OBSERVATION:  During  the  report  log  period  tee 
search  and  recovery  missions  were  necessary*  Ob  hot||  oc¬ 
casions  after  the  teas  MM  reached  the  craob  niter,  a  neec 
for  additional  personnel 'ano  equloment  arose* 

(o)  EVALUATION;  Had  a  prior  survey  been  made  by  an 
Engineer  recovery  specialist  an*  &  Graves  Rag in t rat Ion 
NCO, these  r.elayc  woult  cot  have  occured. 

(c)  -tECOMMENDATIOH :  The  G-3  of  1st  Field  Force 
Vietnam,  vho  uac  responsibility  for  planning,  organising, 
onr  implementing  all  search  one  recovery  operations,  crould 
in  future  missions  insure  that  a  qualifier  Graves  Registra¬ 
tion  NCO  and  A  ray  Engineer  are  inserted  into  the  crash  site 
before  the  operation  starts  to  determine  the  type  of  equip¬ 
ment  and  the  number  of  personnel  needed  to  effect  recovery* 

<d>  COMMAND  ACTION:  The  Q-$  of  1st  Flelc  Force  trill 
take  necessary  action  on  future  missions* 

(2)  Prbperty  rionoBAl 

(a)  OBSERVATION:  Higher  proceeds  are  available  in 

the  Philippines  rathex*  than  Okinawa  from  the  sale  of  property 
dloooual  assets* 

(b)  EVALUATION :  Two  test  nalec  were  conducted  in 
Okinawa  for  a  total  of  03 , 256,315  worth  of  material.  The 
higher  oroceedc  available  in  Okinawa  were  offset  by  the  higher 
cost  of  extra  transportation  and  handling  resulting  in  a 

net  loos  of  346,0{T;i  for  the  first  xa{.e  and  013,2*13  for  the 
second  sale.  It  was  learned  that  the  items  were  shipped 
to  the  Philippines  after  purchane,  A  shipment  was  then  made 
to  the  Philippines  from  Pa  Kang  and  the  sale  yielded  a 
return  ot$l%  profit, 

(c)  RECOMMENDATION:  That  future  sales  be  conducted 
in  the  Philippines  provided  the  marKet  remains  etabla, 

(d)  COMMAND  ACTION;  The  property  disposal  activity 
lc  in  process  of  preparing  a  shipment  to  the  Philippines, 


AVCA  GO~K  33  AirU  1>71 

SUBJECT:  Oeert- tional  il#port-Uc»oiH  hearneo,  Jieactyunrtern 

UC  Army  Sue  port  Command  Cam  -xtnu  Bay,  Period  anting 
JJ  April  Iff  1,  3CC  C5.70A-65  (A3) 

'  • 

g.  (D)  Comaun  1c  a  tlonn:  Aatenn#  Locrtion  on  LCTJ 

Tfatemcrjft 

(1)  03C1S.IYATI01! :  Xt  war  determined  that  there  war  a 
orooleo  in  radio  communications  on  the  l£U  watercraft. 

The  ,XU ’  n  could  not  maintain  contact  with  the  bare  r  tat  ion 
’»hen  out  of  the  haroor, 

(2)  EVALUATION :  Investigation  revealed  that  cuper- 
rtructure  configuration  had  been  altered  on  the  craft.  Mort. 
vesceln  had  oilot  cabinr  added.  These  cabins  were  con- 
rtructed  .either  of  metal  or  wood.  The  antenna  vac  raaci-ec  ay 
the  added  cabinr,  and  only  a  portion  of  the  antenna  mact 

”*an  above  the  cabin.  There  was  an  additional  proolem, 
particularly  v/itii  the  metal  cabins,  in  that  the  antennae 
were  located  near  the  vertical  older  of  the  caoln,  and  a 
capacitive  effect  wfco  created  when  the  radio  trar. emitter 
vac  keyed*  Reflective  wave  measurement*  indicated  that 
rome  radios  mere  broadcasting  at  lorn*  than  10%  of  their 
rated  output. 

(3)  .'JSCOMMEHDATXONi  The  antennae  should  be  relocated 
to  the  top  of  the  mast  assembly, 

(4)  COMMAND  ACTION :  All  antennas  were  relocated. 

The  recult  vac  a  marked  improvement  in  range  and  output  of 
the  radio c, 

h.  (U)  Materiel:  20  Ton  Crane  Serviceability 


(1)  oacaiiVATION:  The  Cam  lianh  8**y  Support  Command 
□erviceaoillty  rating  for  Z0  ton  ere  Dec  from  November  1070 
thru  March  1071  bar:  continually  been  below  the  UCARV  go* l 
of  80%.  Vot  December  1070  our  average  operational  rate 
d?opf>ed  to  its  overall  toe  of  63%, 


UhMi 


k 


I 


AVCA  00-H  J0  April  1771 

SUUlSCT:  Ojeri.tional  Reeort-Lesoons  Lea met',  Hea dquert arc 

US  Ar ay  Suooort  Comma nu  Cam  Ranh  3ay,  Period  Sow¬ 
ing  30  April  1971,  RCS  C3K0A-65  (R3) 

(9)  EVALUATION :  a,  3ecause  CIi.3  suooorte  ouch  a  low 
density  of  20  too  cranes,  a  total  of'24,  cooolatlng  of  both 
truck  mounted  and  rough  terrain,  most  of  the  needed  repair 
oarto  are  not  Mocked  in  theater  and  rauct  be  chiooed  from 
CONUS. 

b.  There  is  a  multiplicity  of  models  of  truck  mounted 
cranes  within  CRB, 

c.  It  hao  been  determined  by  technically  qualified  per¬ 
sonnel  that  the  primary  causes  for  the  high  failure  rates 
uac  been  operator  abuse  and  ineffective  organizational  maint¬ 
enance, 

(3)  RlCOWfSNDATION :  a.  Determine  those  repair  parts 
that  are  continually  needecT  and  Insure  that  they  are  stocked 
within  the  supply  system, 

b,  Eliminate  the  multiplicity  of  models  within  the 
command  and  retain  one  medel  (single  manufacturer)  to  in¬ 
sure  that  repair  oartc  are  more  easily  expedited. 

c.  Initiate  quarterly  training  for  both  operators  and 
organizational  maintenance  personnel  within  the  command. 

(4)  COMMAND  ACTION:  Due  to  adherence  with  the  recom¬ 
mendations  statec  ir.  paragraph  (c)  above,  the  CRB  Support 
Command  has  Increased  the  average  operational  rate  to  94% 
for  the  month  of  Aorll.  With  continuing  emphaelc  this  com-, 
mand  should  continue  to  be  able  to  report  that  the  20  ton 
crane  serviceability  is  above  the  USARV  goel. 


«J  WMi 
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AVCA  GOuH  30  Aoril  1:71 

81T3J^CT:  Operational  Report-Lessons  Le;:r»od,U}ai  o.uartars 
UfJ  Ariy  fiupiort  Command  Com  Ranh  3ay,  Period  .<ind. 
ing  -0  April  1071,  .iCO  CSFO'UCt:  (}V?) 


20  Ton 

Cranes 

%  Operation 

Nov 

70 

72 

Dec 

70 

E3 

Jan 

71 

27 

Fab 

71 

er 

Mar 

71 

C9 

Apr 

71 

04 

1.  (U)  Weather 

(l)  Problem:  ;Scch  year  from  November  thru  February 
Mil  t.  South  enters  into  the  so-called  wet  season.  Thus  a 
lesson  learned  during  these  months  centers  around  the 
problems  associated  with  the  timely  transport  of  supplies 
to  different  LDA  locations. 

(r.)  Svaluntlon:  During  the  monsoon  season  or  the  yet 
months  transportation  operations  are  greatly  hampered  by 
the  inordinate  mount  of  rain  and  high  winds  which  character¬ 
ise  this  oerlo'..'.  Of  particular  note  are  the  shallow  draft 
resupply  and  retrograde  operations  conducted  to  Phan  Hang 
and  Hha  Trn^g,  The  flat-bottomed  LCUs  are  not  suitable 
for  operations  during  extreme  sea  conditions,  an-’  therefore, 
appropriate  adjustments  must  be  mace  to  alter  schedules 
and  gain  optimum  use  of  good  weather.  Another  problem 
area  has  bean  convoy  movement  into  the  Southern  region  to 
include  Dalat,  Dillard  and  Due  Tror.g,  Unimproved  roads 
are  numerous  and  extremely  hazardous  in  and  around  the 
the  Good  view  Pass  region.  Convoy  operations  to  3an  Me 
Thuot,  Hha  Trang  and  Phan  Hang  are  rarely  effected  by  the 
roarl  conditions,  but  they  are  subject  to  the  normal  re¬ 
strictions  of  Inclement  weather. 


(3)  Recommendations:  Although  many  different  nsoects 
of  inclement  weather  may  adversely  affect  shallow  draft 
and  convoy  operations,  the  anticipatory  and  preventive 
measures  that  this  Support  Command  tai es  will  provide  a 
good  basis  for  initial  considerations  under  like  circumstan¬ 
ces. 
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AVCA  OOwli  'O  h pr  11  If  71 

CinJSCTi  Ooerf  Keoort-Lescons  Learned  „es<- quarters 

UC  Ar  ay  Du  p  port  Ceamnnc  Ct.ni  lianh  3ay,  ?eriot  inc 
ing  32  April  1071,  R C2  CflFOR-G 6  <R3) 

(4)  Commas  Actions: 


(a)  Project  "O/er Loac'"j  Prior  to  the  onslaught  of  the 
"'8t  season,  tue  3uopori  Command  ins ti tutor,  overload  win  - 
cions  vmicii  normally  start  in  early  Cctooer.  The  .unction 
of  these  operations  ic  to  over  supply  or  "o/erloa  "  taose 
areas  vh ich  are  difficult  to  resupply  during  inclement 
v/eatuer.  ahallov/  draft  anr’  convoy  operations  are  steppe  - 
up  to  those  areas  mentioned  previously  to  provide  ase-uate 
support  for  the  monsoon  season. 


C 
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(j)  Augmentation  of  normal  supply  mofes:  Alternate 
modes  for  resupply  to  potential  monsoon  stricter,  areas  are 
selected,  For  the  Dillard,  2alat,  pus  Trong  area  resupply 
is  by  air  and  therefore,  prior  coordination  is  cor.  ucte: 
oetween  t  ie  Army  and  the  Air  Force.  LiKev/ice,  .Jnan  Rang 
ant  Hlia  Trang  resupply  can  be  satisfied  by  convoy  or  air 
operations. 

(c).  A- 'vent  of  tae  vet  season:  Once  t.ie  '.ret  season  irs 
arrived  priority  ic  given  to  tnoce  areas  which  are  having 
resupply  <:ifficu?.tios.  Tain  last  step  requires  continual 
monitoring  of  all  resupply  operations  and  weather  forecast¬ 
ing  to  assure  taat  every  area  will  be  adequately  resupplied. 


- 

3.  A.  KISSINGER  J 
Brigadier  General,  UDA 
Commanding 


>  Jirri 

Inclosures  withdrawn 

CF:  COHMAlDliR-in  CHIEF,  US  Army  Pacific,  ATT1T:  GPO?  DT, 
APO  96S*8 

Accistant  Chief  of  Staff  for  Force  Deve ?.o omen  t, 
DEPARTMENT  O?  THE  ARMY,  Washington,  D.C.  20310 
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WUPO-PO  (30  Anr  73)  lot  Tnd 

'fiUJECT:  Operational  Report-Lessons  learned  I’eadonartero  !T  Army  H upper' 
Command  Can  Ranh  Bay,  Period  Ending  30  Apri3  3071,  rcc  CD’np-f1 
(P3)  (U) 

Cent* quarters,  United  States  Army  Vietnam,  APO  Pan  ’’rancisco  9^375  f' 

rnO:  Commander  in  Chief,  United  States  Arr y  Pacific,  ATTU :  CPOP 
APO  9655P 

Assistant  Chief  of  Staff  for  Force  Development ,  Department  of  the 
Army,  Washington,  0.  C.  P0310 

3.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  endir-  30  April  1971  from  Peadnuarters ,  IT.  Amy  rup-rf  rt. 
Command ,  Cam  Ranh  Bny  >;-nd  concurs . 

J.  Additional  comments  follow: 

a.  Pcference  item  concerning  "Civil  Military  Operations,"  pare  ;] . 
paragraph  ?a(3).  Concur  with  Command  Action.  This  Headquarters  has 
Oorwardec  correspondence  to  all  zone  coordinators  requirinr  the  estab¬ 
lishment  or  restructuring  of  Community  Relations  Committees.  One  of 
the  primary  functions  of  the  committee  will  he  to  review  local  incident  a 
occurring  during  the  preceding  calendar  month  to  insure  completeness  r.f 
claims  investigation  and  necessary  follow-up  action. 

b.  Reference  item  concerning  "Improvement,  and  '’oderrization," 

pane  33,  paragraph  2c(l):  Concur.  The  office  of  the  Assistant  Chief  of 
Staff  for  Military  Assistance  (MACMA)  is  the  MACV  centralized  plnnrin" 
and  coordinating  office  to  monitor  and  issue  pertinent  guidance  for  the 
I iM  Program.  In  addition,  each  MACV  staff  agency  having  an  interest  in 
the  TAM  Program  has  their  own  respective  point  of  contact  for  detailed 
planning  and  coordination.  Personnel  desiring  information  can  contact 
r!ACMA  at  923-P126.  If  their  office  cannot  provide  the  information,  they 
will  direct  the  request  through  the  appropriate  "ACV  agency.  WSARV 
receives  guidance  and  directives  fron  MACV  to  carry  out  the  IM!  Prorrari. 
The  USARV,  DCS0PS,  Plans  Division,  is  the  central  point  of  contact  for 
coordinating  the  USARV  portion  of  the  I&M  Program  (telephone:  OPf-hThr/ 
U2U6).  Each  USARV  staf*  agency  associated  with  the  T&M  Program  has  an 
appointed  action  officer  to  carry  out  specific  parts  of  the  Prorran. 

c.  ueference  item  concerning  "Retrograde,"  page  3fl,  paragraph  rr(.‘.'): 
Concur.  USARV  Reg  755-1  "Retrograde  of  Array  Materiel,"  did  31  May  1°71 
establishes  explicit  procedures  and  responsibilities  with  respect  to 
hazardous  materiel  in  retrograde  cargo.  In  addition,  an  aggressive 
inspection  program  has  been  initiated  at  the  USARV  staff  level  which  will 
help  to  reduce  the  possibility  of  shipping  cargo  containing  hazardous 
materiel. 
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AVHDO-DO  (30  Apr  71)  1st  lad 

SUBJECT:  Operational  Report-Lessons  Learned  Headquarters  UB  Army  Support 
CoHMknd  Caa  Ranh  Bay,  Parted  Iodine  30  April  1971,  RCS  C8FOR-65 
(R3)  (U) 

d.  Rafaranea  itsn  concerning  "Baa  Land  Annunition  Movanant  (SLAM),” 
page  39,  paragraph  2f(3):  Concur.  The  laat  SIAM  ahipnaot  froai  Can  Ranh 
Bay  to  Qul  Vhoo  vaa  made  in  January  1971.  Since  that  tiaa,  break  bulk 
ehipottata  hare  bean  uaad.  Break  bulk  ahipnanta  are  conaidered  the 
preferred  nathod  by  thia  Headquarters  and  are  expected  to  continue  aa 
the  Beans  of  aaanmition  supply  to  Qul  Khon.  Qul  Hhon  is  now  under  the 
ro— land  of  USASUPCOM  Cm  Ranh  Bay  and,  consequently,  will  be  resupplied 
by  the  nathod  datarnlnad  beat  by  USASUPCOM  Cm  Ranh  Bay.  Unit  haa  baan 
ao  advised. 

a.  Reference  ltssi  concerning  "^Munition  Surveillance  Activities,” 
page  39,  paragraph  2f(k):  Concur.  The  surveillance  progran  of  inspec¬ 
tion  to  Include  the  periodic  plan  was  inatituted  by  Mg  AVHDL-AM-I 
2903^0Z  Jan  71  which  involves  achedullng  of  aMunitlon  by  lot  for 
Inspection.  The  inspection  cycle  was  established  as  a  sad -annual  for 
voodan  boxed  ■unltlona  and  annually  on  separate  loading  projectiles. 

This  Headquarters  has  further  required  the  Support  CoMand  to  furnish 
a  seal-annual  schedule  with  an  update  on  a  aonthly  basis.  This  report 
includes  smI -annual  projected  workload  and  identifies  periodic  inspec¬ 
tions  acccnplished  for  the  previous  Booth.  The  report  is  titled, 
Aanunitlon  Surveillance  Progress  Report,  RC8-PSU-199 .  This  progrM 
is  considered  essential  and  will  be  closely  aonltored  by  this  Head¬ 
quarters. 

FOR  THE  COIMAIBER: 


.  AGC. 

...  .VJjutant-  General 


Qy  furn: 
UBALUPCOM-CRB 


GPOP-FD  (30  Apr  71)  2d  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  US  Army 

Support  Command  Cam  Ranh  Bay,  Period  Ending 
30  April  1971,  RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  ^  4  SEP  1971 

TO:  HQ*  DA  ( DAFD-ZA)  ,  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  Indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 


•I  «>l»ll  *M  Mil 


activity  (C i«ma  mtmm) 

HQ,  DA,  DAFD,  Washington,  D.  C.  20310 


US  Arny  Support  Command,  Saigon 
US  Army  Support  Command,  Qul  Nhon 
US  Army  Support  Command,  Cam  Ranh  Bay 


l*9lm i  mu*i  h*  mnimrmtf  mhtm  thm  tatral/ 


|M.  Sl^OiT  fticum  TV  tc  A  TlOf 

Confidant la 1 

»A.  A»*UA 
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«■  ocacaiATivc  m«tc«  (Tfp*  •!  upnl  m4  AmAmItv  cmaa) 

Experiencaa  of  unit  annaged  in  countarlnsuraancvoperatlon 


I  Aut M+Jtm  (Flvif  mim,  mtml9  miim T,  Mil  im«m) 

CG,  US  Army  Support  Command,  Saigon 
Cg,  US  Army  Support  Command,  Qul  Nhon 
CG,  US  Army  Support  Command,  Cam  Ranh  _ 


•  HAMT  OATS 


27  Sap  1971 
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